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FOREWORD  

 
The National Ethics and Standards Committee 2007-2008 is pleased to have been 
challenged to continue the work begun by Link Gladys Gary Vaughn, 13th National 
President and the Commission on Ethics and Standards led by Link Carolyn Lewis  
Mosby, National Chairman.  The charge to this committee, issued in 2007 by Link 
Gwendolyn B. Lee, National President, is to establish an implementation and review 
system for monitoring the Code, including recommendations for penalties to the 
individual, chapter or other governing bodies.  The committee is expected to work in 
collaboration with all other committees and obtain the views of members (via chapters) to 
effect this change.  
 
The National Committee is composed of a representative of each of the four areas as well 
as appointees of the National President.   The Committee has endeavored to submit, in 
this document, The Links Organization, Code of Ethics and Standards, a 
comprehensive presentation that incorporates the original adopted codes, policies, and 
procedures along with new guidelines, procedures and tools necessary for 
implementation  and monitoring at all levels of the organization.  
 
The use of the term, The Links Organization, is intentional—it refers to all the entities—
The Links, Incorporated, The Links Foundation, Incorporated, and Headquarters Staff.   
This Code of Ethics and Standards governs us all.   
 
Respectfully submitted,  
 
National Ethics and Standards Committee 2007-2010 , 
Sandra Dorsey Malone, Chair 
Margot James Copeland, National Vice President 
Jacqueline Spriggs Revis, National Parliamentarian 
Deidra Y.A. Edwards, Central Area Chair 
Carolyn Lewis Mosby, Eastern Area Chair 
Billie Delpit Cunningham, Southern Area Chair, 2007-2008  
R. Sia Barnes, Southern Area Chair 2008-2010 
Eva Jackson Purnell, Western Area Chari 
Lula Cosby 
Rosemary Nichols Jones 
Bonnie McLeary 
Evia Briggs Moore 
Evelyn Banks Neely 
Sharon U. Richardson 
Marsh a Dimmy Sullivan  
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THE CODE OF ETHICS 
FOR  

THE LINKS ORGANIZATION*   
 

THE PLEDGE 
 
I do solemnly pledge myself to all the ideals, purposes and true meaning of the word 
friendship as embodied in the name Links. 
 
I shall earnestly endeavor to uphold these standards and do my share toward serving my 
community and my chapter to the best of my ability.  And this I promise. 
 

THE PREAMBLE 
 
Recognizing the important role that each member has within our organization in 
accomplishing our mission and understanding the value of excellence and 
professionalism, The Links, Incorporated adopts this Code of Ethics as a model to guide 
our ethical conduct as we build the bonds of friendship among our membership and 
provide service through programmatic activities in the program facets.  
 

THE STATEMENT OF INTENT 
  
In order to preserve the uniqueness and traditions of our organization, The Links, 
Incorporated and The Links Foundation, Incorporated have established this Code of 
Ethics as an expression of the ideals which honor the spirit of our Founders and to 
provide guidance to all members when meeting our organizational mission and principle 
of service through friendship. 
 
This code is intended to demonstrate commitment to our organizational beliefs, 
including:  
 

� Excellence, 
� Serving the public good, 
� Individual responsibility and integrity,  
� Preserving the worth and dignity of the individual, and  
� Respect for pluralism and diversity.  

 
We, as members of The Links Organization, have the ultimate responsibility to carry out 
the day-to-day business of our organization in an ethical manner. This requires that our 
actions exercise a moral compass in our personal judgment and discretion. Therefore, this 
Code of Ethics serves to provide guidance and instruction to our members as we 
demonstrate high ethical standards, promote the bonds of friendship, and provide service 
to our communities. 
 
* The Links Organization includes members of The Links, Incorporated, The Links Foundation, Inc, 
and National Headquarters Staff. 
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THE CORE VALUES 
 
The Code of Ethics is built upon a core set of values that is rooted within our organization’s 
history and philosophy and is consistent with the evolution of our organization.  In 1992, The 
Links, Incorporated adopted as its core values, Friendship, Integrity, Honesty, Service, 
Commitment, Family Relationships, Courage, and Respect for Self and Others.  This document 
retains most of these: Friendship, Service, Respect, Family Relationships, Honest/Truth, Integrity 
and Courage. To these have been added Legacy, Confidentiality, Responsibility, and 
Accountability. 
  
FRIENDSHIP  The Links, Incorporated is an organization of friends. Supportive, friendly 
relationships continue to be the ultimate core value of the organization. We interact as friends, 
value and nurture each other, and appreciate shared values.  
 

SERVICE  Service is the time, effort and resources expended by the members of The Links, 
Incorporated to develop and implement innovative programs designed to meet the ongoing 
challenges faced by the communities we serve.  We are committed to the performance of service 
because service is the very heart of Linkdom. 
 

LEGACY Our rich history creates the foundation for our evolving organization.  Through 
the celebration of history, we honor and pay respect to our Founders, the first “Links Club,” the 
pioneers and visionaries for our organization. 
 

RESPECT  In recognition that each member of The Links, Incorporated brings value to our 
organization, we uphold the value of respect.  Each member has a background and varied life 
experiences that are unique. We shall respect our differences and opinions in order to further the 
mission of our organization.   
 

FAMILY RELATIONSHIPS  The Links, Incorporated not only recognizes the importance of 
family, but encourages and supports family relationships as reflected in the involvement of 
Connecting Links and Heir-o-Links.   
 

HONESTY/TRUTH  Truth lies at the heart of friendship and creates the foundation upon 
which trust and accountability are built.   
 

CONFIDENTIALITY  The intricate ties that The Links, Incorporated has within the 
community, as well as the nonprofit status our organization enjoys, call for us to value 
confidentiality and the non disclosure of privileged and confidential information to unauthorized 
individuals.  We shall recognize the value of confidentiality in matters that rely upon it. 
 

INTEGRITY   A person with integrity is principled and honorable. We will operate with 
integrity as we fulfill our commitment to the community and build mutual trust and 
respect.  
 

COURAGE A courageous person embraces new ideas, creates innovative approaches to 
perennial and emerging problems, and participates in exploring uncharted territories.  We 
will be courageous in our service programming. 
 

RESPONSIBILITY AND ACCOUNTABILITY  A responsible person fulfills 
commitments.   A person who is accountable accepts responsibility for decisions.  In our 
execution of programs dealing with the public, and in the development of our friendships, 
we shall exercise responsible stewardship, especially when public funds are being 
utilized.  
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THE CODE OF ETHICS  

 
As members of The Links Organization, we agree to maintain the highest ethical 
standards of conduct by: 
 

1. Adhering to the Constitution and Bylaws, Manual of 
Procedures, The Links Organization Code of Ethics and 
Standards, and other official documents of The Links, 
Incorporated and The Links Foundation, Incorporated. 

 
2. Fostering the bonds of friendship. 

 
3. Implementing programs and activities in the program facets 

that meet our organizational mission and service 
requirements. 

 
4. Serving the public in a trustworthy manner, dealing honestly 

with members of The Links Organization and the community 
at large. 

 
5. Abiding by applicable federal, state, and local laws and 

regulations. 
 

6. Adhering to international copyright and intellectual property 
laws. 

 
7. Guarding against conflicts of interest and avoiding the 

appearance of impropriety when using organizational funds 
and public resources and when giving and receiving gifts and 
awards. 

 
 
 
 
Adopted by the 35th National Assembly in Philadelphia, Pennsylvania, on Saturday, 
July 2, 2006. 
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THE POLICY 
 

The adoption of the Code of Ethics on July 2, 2006 by the 35th National Assembly, the 
approval of the Code of Ethics Policy and Procedures Manual by the Executive Council 
on April 12, 2007 and the approval The Links Organization Code of Ethics and 
Standards by the Executive Council on November 8, 2008, set forth the following policy. 
 
The adopted Code of Ethics shall govern the Links Organization.  Each member is 
expected to affirm and adhere to the tenets and standards set forth therein. An appointed 
Code of Ethics and Standards Committee at each level is responsible for the 
administration and monitoring function.  It shall oversee and ensure due process 
involving alleged violations of the Code of Ethics.   
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ETHICAL STANDARDS OF CONDUCT 
 

The Links Organization Code of Ethics and Standards sets forth ethical standards and 
norms that are protective, prescriptive, and proactive.  Five primary areas that represent 
the greatest opportunity for ethical violations: communications, financial operations, 
intellectual property, equal opportunity, and conflict of interest are presented and 
explained here. This document, in conjunction with all other governing documents, 
should provide guidance and instruction to all members as we demonstrate high ethical 
standards, promote the bonds of friendship, and provide service to our communities.   
 
Standard 1:  Communications  
Sets forth ethical standards and norms that implement our Code of Ethics in four specific 
areas related to communications: designating the official organizational spokesperson, 
maintaining confidentiality and privacy; making false statements; and making and using 
unauthorized written and electronic communications. 
  

A. Designating the Official Organizational Spokesperson 
The National President or her designee is the official spokesperson for The Links 
Organization.  The President must authorize all official statements or issuances of 
statements on behalf of the organization. 
 
B. Maintaining Confidentiality and Privacy  
Members shall not disclose confidential or privileged information obtained from 
anyone or about anyone in The Links Organization, its members, its partners or its 
activities. 
 
C. Making Statements that Harm the Organization or its Members 
Members shall not make untrue, misleading, or unsubstantiated statements and 
shall refrain from any form or action of communication (written or verbal) that 
leads the organization or its partners to take or not take an action based on untrue, 
misleading, or unsubstantiated information. Members shall not make 
misrepresentations of information that harms the image of the organization, its 
individual members, or its partners.   
 
D. Making and Using Unauthorized Written and Electronic Communications 
1.  Members shall not distribute addresses (such as email and mailing address 
lists) obtained in the conduct of the business of The Links Organization to outside 
persons or agencies without the expressed written consent of The Links 
Organization or the affected member.  
2.  A member shall not forward email messages to others  unless (1)  the transfer 
of the message from one person to another is necessary to accomplish the 
assigned task related to committee or special assignments or (2) she has received 
permission from the sender to do so. In summary, responses to an electronic 
message shall be directed to the sender only and not to other recipients unless so 
directed by the sender.   The use of the ‘reply all’ function is strongly discouraged 
unless the sender has directed such in her original message.    
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Standard 2:  Financial Operations  
Sets forth ethical standards and norms that implement our Code of Ethics in three specific 
areas related to financial operations:  use of public funds; recusal from participation in 
certain sponsored activities; and prohibition against self-dealing and misappropriation of 
funds. 
 

A. Use of Public Funds 
Monies collected from the public for service projects and other charitable 
activities shall be used for the stated purposes only.   
 
B. Recusal From Participation in Sponsored Public Fundraising Activities 
Involving  Lotteries, Auctions (silent and live),  Awards, Gifts or Prizes  
 
To avoid the appearance of self-dealing and conflict of interest when any part of 
The Links Organization (chapter, cluster, area, national) sponsors a public 
fundraising activity/event that includes a silent and/or live auction, lottery, 
drawing for money or prizes, awards, door prizes or other tokens of appreciation, 
members and their immediate family members shall recuse themselves from 
participating and shall not accept any prize or gift at any such event.  [See 
Glossary of Terms for definition of immediate family]  
 
C. Self Dealing and Misappropriation of Funds 
Members shall not use organizational funds for personal use, seek improper 
reimbursement or otherwise misappropriate funds of The Links Organization. The 
approved voucher system for reimbursement of funds with receipts attached to the 
voucher and proper maintenance of records shall be used for all organizational 
activities. 

 
Standard 3:  Intellectual Property 
Sets forth ethical standards and norms that implement our Code of Ethics with respect to 
intellectual property issues, specifically prohibition against plagiarism and misuse of 
information.   
 

Plagiarism and Misuse of Information  
To ensure that others receive appropriate credit for their work and contributions, 
members shall not use or forward protected materials without proper authorization 
and/or attribution.  Members shall adhere to international copyright and 
intellectual property laws. 

 
Standard 4:  Equal Opportunity  
Sets forth ethical standards and norms that implement our Code of Ethics with respect to 
equal opportunity issues, specifically that of creating a culture of inclusion and providing 
reasonable accommodations. 
 
 

A. Equal Opportunity and Diversity   
The Links Organization shall promote equal opportunity and diversity for all 
persons regardless of age, race, color, gender, religion, national origin, handicap, 
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disability or any other characteristic protected by law, and shall make decisions 
based on merit, qualifications and abilities. 

 
 
B. Reasonable Accommodations:   
Each member making employment, program and service decisions related to The 
Links Organization will make every effort to ensure reasonable accommodations 
for members and employees with known disabilities unless doing so would result 
in undue hardship to The Links Organization. 

 
Standard 5:  Conflict Of Interest  
Sets forth ethical standards and norms that implement our Code of Ethics in eight specific 
areas related to conflict of interest: refraining from engaging in conflict of interest 
activities, recusal and waivers, authorizing recognitions and awards; salary and 
compensation related disclosures; disclosures for parties seeking to conduct business; 
disclosures related to suppliers of goods and services; disclosures related to grant funds 
and gifts; and acceptance of awards, gifts and prizes.  

A. Refraining from Engaging in a Conflict of Interest 
To promote further our core values of integrity, honesty, responsibility and 
accountability, each member shall refrain from engaging in any activity or action 
that constitutes a conflict of interest or that gives the appearance of a conflict of 
interest.  A conflict of interest may be potential or actual and can be caused by a 
personal relationship, a financial relationship or in rare cases, an unwavering 
position or belief.  

B. Recusals and Waivers  
If a member recognizes a potential conflict of interest, the member must recuse 
herself from the action or activity.   A member may seek to obtain a waiver of the 
conflict in the form of a written approval to participate in the action that poses the 
conflict of interest from the appropriate entities in The Links Organization; 
however, a waiver may not be granted in all cases.  To obtain a waiver, a member 
must make a full disclosure of the conflict to the appropriate entity within The 
Links Organization using the Conflict of Interest Disclosure Statement.  
 
C. Authorizing Recognitions and Awards 
Members shall not give awards to agencies, organizations, institutions or 
individuals in the name of The Links, Incorporated or The Links Foundation, 
Incorporated unless the awards have been established by National, Area, or 
Chapter criteria and approved by the appropriate governing body of The Links 
Organization. 
 
D. Disclosure Before Receipt of Compensation or Salary from The Links 
Organization 
A member who seeks to receive compensation or a salary for work or service to 
The Links Organization or whose immediate family member or business associate 
seeks to accept compensation or a salary for work or service to The Links 
Organization shall first make full disclosure to the appropriate Links entity using 
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the Conflicts of Interest Disclosure Statement and shall obtain written approval 
from that entity before any compensation or salary is paid.   
 

E. Disclosing Gifts, Compensation or Other Benefits Offered By Parties 
Seeking to Conduct Business with The Links Organization 
A member who has been offered a gift, compensation or some other benefit from 
any party or parties seeking to conduct business with, provide a service to, or 
donate funds to or in the name of The Links Organization; or whose immediate 
family member or business associate has been offered or has accepted a gift, 
compensation or some other benefit from any party or parties seeking to conduct 
business with, provide a service to, or donate funds to or in the name of The Links 
Organization shall make full disclosure to the appropriate Links entity using the 
Conflict of Interest Disclosure Statement and shall obtain written approval from 
that entity before any gift, compensation or other benefit is accepted or retained. 
 

F. Disclosing A Beneficial Interest or Substantial Obligation to a Supplier of 
Goods and Services to The Links Organization  
A member who has a beneficial interest in, or substantial obligation to, any 
supplier of goods and services to The Links Organization or a member whose 
immediate family member or business associate has a beneficial interest in, or 
substantial obligation to, any supplier of goods and services to The Links 
Organization, shall make full disclosure to the appropriate Links entity using the 
Conflict of Interest Disclosure Statement and shall obtain written approval from 
that entity before any goods or services are obtained from the supplier. For 
purposes of this provision, a “beneficial interest” is any proprietary interest or 
form of ownership in the supplier or any relationship or any oral or written 
agreement with the supplier or its owners pursuant to which the member would 
receive any form or type of remuneration, or goods or services from the supplier 
or its owners or from any other entities acting at the direction of the supplier or its 
owners.  For purposes of this provision, a “substantial obligation” is a debt 
obligation of any form or kind to the supplier or its owners in excess of $50.00.    
 

G. Disclosing Salaries Paid by Grant Funds or Gifts to The Links 
Organization 
A member who seeks to have her salary or the salary of an immediate family 
member or business associate paid by grant funds or by a gift donated to The 
Links Organization shall make full disclosure to the appropriate Links entity 
using the Conflict of Interest Disclosure Statement and shall obtain written 
approval from that entity before any salaries are paid. Under no circumstances 
shall any entity approve the use of funds that are designated for the support of 
community services or projects to provide direct financial benefits, other than a 
salary, to any member or to her family member, her business associates or close 
personal friends. 
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COMPLAINTS, SANCTIONS AND APPEALS  
 
A member/employee is bound by honor to initiate an inquiry at the Chapter, Area or 
Executive Council level if she believes another member has violated the Code of Ethics 
of The Links Organization.  
 
Any allegation of a violation of the Code of Ethics will be fully and fairly considered. 
Every effort should be made to resolve issues at the lowest possible level, (chapter, area 
or national level). Procedures for filing complaints are included in this document and may 
be referenced in other governing documents of The Links Organization. Notwithstanding 
the responsibility of a chapter or area to resolve an issue, the national organization may 
intervene to assist with the resolution of any situation that affects the welfare, integrity, 
credibility, legal status and reputation of The Links, Incorporated, The Links Foundation, 
Incorporated or its National Headquarters.    
 
A member/employee of The Links, Incorporated who has been found to be in violation of 
The Code of Ethics may be subject to further disciplinary action pursuant to the policies 
and procedures set forth in our governing documents, materials and/or other published 
policies and procedures of The Links Organization.  
 
All complaints shall be in writing and shall be submitted on the appropriate form- COE 
61-2. Anonymous complaints shall neither be acted upon nor accepted. 
 
If the Chapter, Area Executive Committee or Executive Council finds that a member has 
violated the Code of Ethics, one or more of the following sanctions may be imposed:  
(The full definitions of sanctions are contained in other governing documents of The Links 
Organization.  Since the application of sanctions depends on the severity of the offense and its 
impact on the member(s) and The Links Organization, the following guidelines are provided 
here.)  
 

A. Apology — is used for minor violations of The Code of Ethics and is an oral or 
written statement required of a member who has committed an offense for which this 
is deemed an appropriate means to show regret for the action.  
 
B. Censure, Reprimand or Admonishment — is used for minor violations of The 
Code of Ethics and is a written statement issued by the appropriate chapter, area or 
national official to a member, including officers, for a violation that causes limited 
harm to The Links Organization and its members/employees.   
 
C. Fine — is used for minor violations of The Code of Ethics and is a sum paid as a 
penalty for failure to comply with organizational administrative requirements.  
 

 D. Probation (Chapter)1 — is used for major violations of The Code of Ethics and is 
a defined time period not to exceed one year, during which a chapter shall curtail 
certain activities to correct its deficiencies. A chapter is supervised by the Area 

 
1 Note:  Only chapters may be placed on probation.  
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Executive Committee during the period of probation and will follow the procedures 
as defined in the Constitution and Bylaws.  

 
E.  Suspension (Member) — is used for major violations of the Code of Ethics and 
is the temporary withdrawal of a member from all activity with the local chapter, the 
area, and The Links, Incorporated for a defined time period not to exceed one year.  
During that time, the suspended member is subject to the procedures defined in the 
Constitution and Bylaws.  

 
F.  Suspension (Chapter) — is used for major violations of the Code of Ethics and is 
a defined time period, not to exceed one year, during which all chapter activities are 
suspended.  A chapter is supervised by the Area Executive Committee during the 
period of suspension.   

 
G. Expulsion (Member) –-is used for the most egregious violations and is the most 
severe form of discipline applied to a member who has been found in violation of the 
Code of Ethics.  It is the total and permanent severance of a member's relationship 
with The Links, Incorporated.   
 
H. Removal from Office (Officer) – is used for the most egregious violations of the 
Code of Ethics and is the permanent removal of the member from elected or 
appointed office.  
 
I. Charter Revocation (Chapter) - is used for the most egregious violations and is 
the most severe form of discipline applied to a chapter that has been found in 
violation of the Code of Ethics.  It is the permanent withdrawal of a chapter’s charter. 
Charter revocation is also imposed for failure to comply with the Constitution and 
Bylaws of The Links, Incorporated and for failing to correct identified deficiencies 
over a period of two years.  

 
Only the sanctions described above shall be imposed.  Additionally, The Links Organization 
reserves the right to pursue criminal and/or civil action against members/employees who are 
found guilty of violating public law while engaged in activities as members/employees of The 
Links Organization.   
 

Any member /employee who receives a sanction for violating the Code of Ethics may appeal the 
action in accordance with the appeal procedures outlined in this or other governing documents of 
The Links Organization.  The appeal process begins at the chapter level, and if necessary, moves 
to the respective Area Executive Committee, to the Executive Council, and finally, to the 
National Assembly. 
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I  PROCESS FOR RESPONSE TO COMPLAINT AGAINST AN INDIVIDUAL LINK 
     
1. A Link Member is accused of violating some tenet of The Links Organization’s Code 

of Ethics  
 
2. Member making the complaint (Complainant) presents the charges (in writing) to the 

Chapter Ethics and Standards Committee and simultaneously submits a copy to the 
Chapter President. Form  COE 61-4 – Allegation of Ethical Misconduct   

Note: All communications regarding sanctions and appeals must be in writing and submitted  
by certified mail. 
 
3. The Chapter Ethics and Standards Committee, within ten (10) days of the receipt of 

the complaint, initiates an investigation and prepares for a hearing of the chapter [in 
executive session] to determine if there is a violation, and if so, what sanctions to 
impose.   

 
4. Within ten (10) days of receipt of the complaint, the Chapter Ethics and Standards 

Committee must notify the alleged offender of the complaint COE 61-5 Due Process 
Notification- Part I and offer the opportunity to respond in writing. COE 61-5 Response to Due 
Process Notification Part II 

 
5. The chapter schedules and holds the hearing [in executive session] conducted by the 

Ethics and Standards Committee.  A quorum of the Ethics and Standards Committee, 
inclusive of the Committee Chairman, Parliamentarian and Vice President-
Membership, must be established.  A 2/3 affirmative vote of active members is 
required to find a violation and to impose a sanction. Form COE 61-6 Minutes of the Code of 
Ethics Hearing  

 
6. If no violation is found, no further action is required.  Results of the hearing are filed 

with the Chapter Ethics and Standards Committee Form Form COE 61-6 Minutes of the Code of 
Ethics Hearing  

 
7. If a violation is found and a sanction is imposed, the member is notified, in writing 

within ten (10) days of the hearing.  The Chapter shall provide the sanctioned 
member pertinent information regarding her right to appeal and the appeal 
procedures.   Form COE 61-7 Notification of Hearing Results 

 
8. Copies of the letter notifying the member of the Chapter’s action and minutes of the 

meeting are presented to the Area Ethics and Standards Committee within ten (10) 
days of the Chapter’s action.  Form COE 61-6 Minutes of the Code of Ethics Hearing; COE 61-8 Code of 
Ethics Transmittal  

 
9. If a member accepts the sanction, there is no further action unless the chapter 

removes the sanction when the cause for the action is resolved. The action by the 
Chapter to remove the sanction when the cause is resolved requires a 2/3 vote of the 
active membership of the Chapter. 

 
10. Any member sanctioned by her Chapter may appeal the finding of a violation and/or 

imposed sanction to the Area Ethics and Standards Committee (in writing) with a 
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copy to the Chapter Ethics and Standards Committee within thirty (30) days of receipt 
of the appeal notification.  Form  COE 61-9 Notice of Appeal  

 
11. Within ten (10) days of receipt of appeal notification from the sanctioned member, 

the Chapter Ethics and Standards Committee submits documentation of Chapter 
actions to the Area Ethics and Standards Committee. 

 
12. The Area Ethics and Standards Committee reviews the request for appeal and the 

documentation of Chapter Actions submitted by the Chapter Ethics and Standards 
Committee.  

 
13. The Area Executive Committee schedules and holds a hearing [in executive session] 

conducted by the Area Ethics and Standards Committee.  A quorum of the Ethics and 
Standards Committee, inclusive of the Committee Chairman, Parliamentarian and 
Area Vice Director - Membership Chairman, must be established.  A 2/3 affirmative 
vote of the Area Executive Committee is required to uphold the chapter action. 

 
14. The Area Ethics and Standards Committee sends written notification of the action 

taken by the Area to the member and to the Chapter Ethics and Standards within 
seven days of the hearing. 

 
15. If the Chapter’s actions are reversed, the member is restored to good standing and no 

further action is required  Form COE 61-11 Decision Reversed  
 

16. If the Chapter’s actions are upheld, the member may appeal to the Executive Council 
by submitting a request for further appeal to the National Ethics and Standards 
Committee with copies to the Area Director, Area Ethics and Standards Committee 
and the National President within thirty (30) days of receipt of the appeal notification. 
Form COE 61-10 Decision Upheld  

 
17. Within ten (10) days of receipt of the member’s notification of further appeal, the 

Area Ethics and Standards Committee forwards all pertinent documentation regarding 
the sanction and the appeal to the National Ethics and Standards Committee.  COE 61-8 
Code of Ethics Transmittal  

 
18. The National Ethics and Standards Committee reviews the request for appeal and the 

documentation submitted by the Area Executive Committee and submits findings to 
the Executive Council at the first meeting following receipt of the request for appeal.  
The member, chapter, and area are notified, in writing of the decision of the 
Executive Council 

 
19. If the actions of the Chapter and Area are reversed, the member is restored to good 

standing and no further action is required. Form COE 61-11 Decision Reversed 
 
20. If the actions of the Chapter and Area are upheld by the Executive Council, the 

member may appeal to the National Assembly by submitting a request for further 
appeal  Form  COE 61-9 Notice of Appeal  to the National Parliamentarian with copies to the 
Chapter, Area, and National Ethics and Standards Committees and Chapter President, 
Area Director, and National President within thirty (30) days of receipt of the appeal 
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notification and no less than ninety (90) days before the scheduled start date of the 
Assembly.   Form COE 61-10 Decision Upheld 

 
21. Within ten (9) days of receipt of the member’s notification of further appeal, the 

National Ethics and Standards Committee will forward all pertinent documentation to 
the National Parliamentarian, who will plan the opportunity at the next National 
Assembly for voting delegates to review matters pertaining to the appeal and render a 
final decision 

 
22. All actions of the National Assembly are final  COE 61-8 Code of Ethics Transmittal; Form COE 

61-6 Minutes of the Code of Ethics Hearing 
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FLOW CHART I  
PROCESS FOR RESPONSE TO COMPLAINT AGAINST AN INDIVIDUAL LINK (Part 1) 

 

Quorum of Ethics and 
Standards Committee 
attends and  conducts 

Ethics hearing  

Violation 
found? 

No further 
action is 
required. 

No The chapter hearing is in 
executive session. A (2/3 
affirmative vote of active 
membership is required to find 
violation and impose sanction 
Form COE 61-6    

Member making the complaint (Complainant) presents the 
charges (in writing) to the Chapter Ethics and Standards 
Committee and simultaneously submits a copy to the 
Chapter President.  Form COE61-4 

Chapter Ethics and Standards Committee, within 10 
days of receipt of complaint, initiates an 
investigation, prepares and conducts a hearing to 
determine if there is a violation, and if so, what 
sanctions to impose.  Form COE 61-6  The committee 
notifies the alleged offender  of the complaint and 
offers opportunity to respond in writing. COE 61-5 Part I 
and II. 
 

A Link member is accused 
of violating some tenet of 
the Code of Ethics 

Copies of the letter notifying 
member of the Chapter’s action 
and minutes of the meeting 
shall be presented to the Area 
Ethics and Standards 
Committee within 10 days of 
the Chapter’s action 
Form COE61-6  
Form COE61-8  

The accused 
member is 

notified, in writing 
within 10 days of 

the hearing. 
Form COE 61-7 

The Chapter Ethics and 
Standards Committee 
provides sanctioned member 
pertinent information 
regarding her right to appeal 
and the appeal procedures.  
Form COE 61-7 

Yes

1

Results of the hearing are 
filed with the Chapter 
Ethics and Standards 

Committee.  Form COE 61- 6 
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Does member 
accept the 
sanction?

No further 
action is 

required. * 
No

The Area Ethics and Standards Committee 
reviews the request for appeal and the 
documentation of Chapter action and 
conducts hearing of Area  Executive 
Committee [in executive session]

Member appeals to the Area 
Ethics and Standards Committee 
(in writing) with a copy to the 
Chapter Ethics and Standards 
Committee within 30 days of 
receipt of the appeal notification.  
Form  COE 61-9 

Within 10 days of receipt of appeal 
notification from the sanctioned member, 
the Chapter Ethics and Standards 
Committee submits documentation of 
Chapter actions to the Area Ethics and 
Standards Committee 

Yes 

A 2/3 affirmative vote of the Area 
Executive Committee is required to 
uphold the chapter action.  Written 
notification of the Area action is sent 
to the member and to the Chapter 
within 7 days of receipt of the action.

The member may appeal to the Executive 
Council by submitting a request for further 
appeal to the National Ethics and Standards 
Committee with copies to the Area Director, 
Area Ethics and Standards Committee and 

the National President.  Form COE 61-10  

Are Chapter’s 
actions 

reversed?

The member is 
restored to good 
standing and no 
further action is 
required  
Form COE 61-11  

Yes 

No

Within 10 days of receipt of the member’s 
notification of further appeal, the Area Ethics 
and Standards Committee will forward all 
pertinent documentation regarding the sanction 
and the appeal to the National Ethics and 
Standards Committee.  Form COE 61-8 

The National Ethics 
and Standards 

Committee reviews the 
request for appeal and 

the documentation 
submitted by the Area 
Executive Committee.

The National Ethics and 
Standards Committee 

submits findings to the 
Executive Council at 

the first meeting 
following receipt of the 

request for appeal. 

The member, 
chapter, and Area are 
notified, in writing of 

the decision of the 
Executive Council. 

Are Chapter’s 
and Area’s 

actions 
reversed?

The member is restored to 
good standing and no 
further action is required 
Form COE 61-6  

2

1

Yes

No

FLOW CHART I  
PROCESS FOR RESPONSE TO COMPLAINT AGAINST AN INDIVIDUAL LINK (Part 2) 
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The member may appeal to the National 
Assembly by submitting a request for further 
appeal to the National Parliamentarian. 
Form  COE 61-9 Notice of Appeal  

Within 30 days of receipt of the member’s notification of 
further appeal, the National Ethics and Standards 
Committee will forward all pertinent documentation to the 
National Parliamentarian.  Form COE 61-8; COE 61-6  

Member sends copies of request sent 
to the Chapter, Area, and National 
Ethics and Standards Committees 
and Chapter President, Area 
Director, and National President.  

2

The National Parliamentarian will plan the 
opportunity at the next National Assembly 
for voting delegates to review matters 
pertaining to the appeal and render a final 
decision. 

All actions of 
the National 

Assembly are 
final. 

FLOW CHART I  
PROCESS FOR RESPONSE TO COMPLAINT AGAINST AN INDIVIDUAL LINK (Part 3) 
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II  PROCESS FOR RESPONSE TO COMPLAINT AGAINST A LINKS CHAPTER 
 
1. A Link Chapter is accused of violating some tenet of The Links Organization’s Code 

of Ethics  
 
2. The charge is presented to the Area Ethics and Standards Committee with a copy to 

the Chapter President and Chapter Ethics and Standards Committee. Form  COE 61-4 – 
Allegation of Ethical Misconduct   

Note: All communications regarding sanctions and appeals must be in writing and submitted by certified mail.  
 
3. The Area Ethics and Standards Committee, within ten (10) days of the receipt of the 

complaint, initiates an investigation and prepares for a hearing of the Area Executive 
Committee [in executive session] to determine if there is a violation, and if so, what 
sanctions to impose 

 
4. Within ten (10) days of receipt of the complaint, the Area Ethics and Standards 

Committee must notify the alleged offender of the complaint COE 61-5 Due Process 
Notification- Part I and offer the opportunity to respond in writing. COE 61-5 Response to Due 
Process Notification Part II 

 
5. The Area Executive Committee schedules and holds a hearing [in executive session] 

conducted by the Area Ethics and Standards Committee.  A quorum of the Ethics and 
Standards Committee, inclusive of the Committee Chairman, Parliamentarian and 
Area Vice Director - Membership Chairman, must be established.  A 2/3 affirmative 
vote of the Area Executive Committee is required to find a violation and impose a 
sanction.  A recommendation is submitted to the Area Director for action. If a 
suspension is imposed, the National President must concur.  Form COE 61-6 Minutes of the 
Code of Ethics Hearing  

 
6. If no violation is found, no further action is required. 
 
7. If a violation is found and a sanction imposed, the chapter is notified in writing within 

ten (10) days of the action and its right to appeal and given the appeal procedures.   
Form COE 61-10  Notification of Hearing Results  

 
8. Copies of the letter notifying the chapter of the action and minutes of the action and 

minutes of the hearing are submitted to the National Executive Council within ten 
(10) days of the action of the Area Director. Form COE 61-6 Minutes of the Ethics Hearing   

 
9. Any Chapter sanctioned by the Area Executive Committee may appeal the finding of 

a violation and/or the imposed sanction to the Executive Council within thirty (30) 
days of receipt of notification by sending written notification to the National Ethics 
and Standards Committee.  Form  COE 61-9 Notice of Appeal  

 
10. If the Chapter accepts the sanction, there is no further action unless the Area Director 

removes the sanction when the cause for the action is resolved. Action by the Area 
Director to remove the sanction when the cause is resolved requires a 2/3 vote of the 
Area Executive Committee.   
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11. Within ten (10)  days of receipt of the appeal notification, the Area Ethics and 
Standards Committee submits documentation of Area actions to the National Ethics 
and Standards Committee.  Form COE 61-8 Ethics and Standards Transmittal  

 
12. The National Ethics and Standards Committee reviews the request for appeal and all 

pertinent documents forwarded by the Area Ethics and Standards Committee and 
submits findings to Executive Council at the first meeting of the Council following 
the notice of appeal.   

 
13. The Executive Council holds a hearing [in executive session] conducted by the 

National Ethics and Standards Committee.  A quorum of the Ethics and Standards 
Committee, inclusive of the Committee Chairman, National Parliamentarian and 
National Vice President Membership Chairman, must be established.  A 2/3 
affirmative vote of the voting members of the Executive Council is required to uphold 
the action of the area.  The Area Executive Committee, Area Ethics and Standards 
Committee, Chapter President and Chapter Ethics and Standards Committee are 
notified of the Executive Council decision.  Form COE 61-7  Notification of Hearing Results  

 
14. If the action of the Area is upheld by the Executive Council, the Chapter may appeal 

to the National Assembly by written notice of appeal Form  COE 61-9 Notice of Appeal  to the 
National Parliamentarian with copies  to the National President, National Ethics and 
Standards Committee, Area Director, Area Ethics and Standards Committee, Chapter 
President and Chapter Ethics and Standards Committee. within thirty (30) days of 
receipt of notification and no less than ninety (90) days before the scheduled start date 
of the Assembly.  Form COE 61-10 Decision Upheld   

 
15. Within ten (10) days of receiving the Chapter’s appeal notification, the National 

Ethics and Standards Committee will forward all pertinent documentation to the 
National Parliamentarian, who will plan an opportunity at the next National Assembly 
for voting Delegates to review all matters pertaining to the appeal and render a final 
decision.   All actions of the National Assembly are final.  Form COE 61-8 Ethics and 
Standards Transmittal ; Form COE 61-6 Minutes of the Code of Ethics Hearing 
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Violation 
found? 

No further 
action is 
required. 

No

The charge is presented to the Area 
Ethics and Standards Committee with 
a copy to the Chapter President and 
Chapter Ethics and Standards 
Committee. Form COE  61-4  

The Area Ethics and Standards 
Committee, within 10 days, 
initiates an investigation, 
prepares and conducts a 
hearing to determine if there is 
a violation.  The committee 
notifies the alleged offender 
of the complaint and offers 
opportunity to respond in 
writing. COE 61-5 Part I and II. 

A Link Chapter is accused 
of violating some tenet of 
The Links Organization’s 
Code of Ethics  

The National Ethics and 
Standards Committee 

reviews the request for 
appeal and all pertinent 

documents forwarded by 
the Area Ethics and 

Standards Committee 

A recommendation is 
submitted to the Area 
Director for action. 

The chapter is notified in writing within 
10 days of the action and its right to 

appeal and given the appeal 
procedures.  Form COE 61-7 

Yes

The Area Committee 
determines what 

sanctions to impose. 

A 2/3 affirmative vote 
of the Area Executive 
Committee is required 
to find a violation and 

impose a sanction.   
Form COE 61-6  

 

Sanction  
imposed. 

The Area Executive Committee, Area 
Ethics and Standards Committee, Chapter 

President and Chapter Ethics and Standards 
Committee are notified of the Executive 

Council decision  Form COE 61-8

The National Ethics and Standards 
Committee submits findings to 
Executive Council at the first 

meeting of the Council following 
the request for appeal. 

Does the Executive. 
Council uphold the  
action of the Area 
Exec. Committee?

Yes

No No further 
action is 
required. 

The Chapter may appeal to the National Assembly by notice of 
appeal to the National Parliamentarian with copies  to the 
National President, National Ethics and Standards Committee, 
Area Director, Area Ethics and Standards Committee, Chapter 
President and Chapter Ethics and Standards Committee. 
Form  COE 61-9 

Within 10 days of receiving the chapter’s appeal notification, the 
National Ethics and Standards Committee will forward all 
pertinent documentation to the National Parliamentarian, who 
will plan an opportunity at the next National Assembly for voting 
Delegates to review all matters pertaining to the appeal and 
render a final decision.  Form COE 61-8 

All actions 
of the 

National 
Assembly 
are final. 

FLOW CHART II  
PROCESS FOR RESPONSE OF COMPLAINT AGAINST A LINKS CHAPTER 
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III  PROCESS FOR RESPONSE OF COMPLAINT AGAINST AN AREA OFFICER 
 
1. An Area Officer is accused of violating some tenet of The Links Organization’s Code 

of Ethics.  
 
2. The charge is presented to the Area Ethics and Standards Committee with a copy to 

the Area Director.  Form  COE 61-4 – Allegation of Ethical Misconduct    
Note: all communications regarding sanctions and appeals must be in writing and submitted by 
certified mail.  

 
3. The Area Ethics and Standards Committee, within ten (10) days of the receipt of the 

complaint, initiates an investigation and prepares for a hearing of the Area Executive 
Committee [in executive session] to determine if there is a violation, and if so, what 
sanctions to impose. 

 
4. Within ten (10) days of receipt of the complaint, the Area Ethics and Standards 

Committee must notify the alleged offender of the complaint COE 61-5 Due Process 
Notification- Part I and offer the opportunity to respond in writing. COE 61-5 Response to Due 
Process Notification Part II 

 
5. The Area Executive Committee schedules and holds a hearing [in executive session] 

conducted by the Area Ethics and Standards Committee.  A quorum of the Ethics and 
Standards Committee, inclusive of the Committee Chairman, Parliamentarian and 
Vice Area Director-Membership Chairman, must be established.  A 2/3 affirmative 
vote of the Area Executive Committee is required to find a violation and impose a 
sanction. Form COE 61-6 Minutes of the Code of Ethics Hearing  

 
6. If no violation is found, no further action is required 
 
7. If a violation is found and a sanction imposed, the sanctioned Area Officer is notified 

in writing within ten (10) days of the action and her right to appeal and the appeal 
procedures. Form COE 61-7  Notification of Hearing Results  

 
8. If the Area Officer accepts the sanction, no further action is required unless the Area 

Executive Committee removes the sanction when the cause for action is resolved.  
This action requires a 2/3 vote of the Area Executive Committee.  

 
Any Area Officer sanctioned by the Area Executive Committee may appeal to the 
Executive Council by submitting written notification to the Executive Council through 
the National Ethics and Standards Committee (copy to National President) within thirty 
(30) days of receipt of the sanction. Form COE 61-9 Notice of Appeal 
 
9. Within ten (10) days of receipt of the appeal notification, the Area Ethics and 

Standards Committee shall submit pertinent documentation to the National Ethics and 
Standards Committee. Form COE 61-8 Ethics and Standards Transmittal 

 
10. The National Ethics and Standards Committee reviews the Area Officer’s request for 

appeal and the documentation submitted by the Area Ethics and Standards Committee 
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submits findings to the Executive Council at its first meeting following the receipt of 
the request for appeal.   

 
11. The Executive Council holds a hearing [in executive session] conducted by the 

National Ethics and Standards Committee.  A quorum of the National Ethics and 
Standards Committee, inclusive of the Committee Chairman, National 
Parliamentarian and National Vice President- Membership Chairman, must be 
established.  A 2/3 affirmative vote of the voting members of the Executive Council 
is required to uphold the action of the area.   

 
12. The Area Officer, Area Executive Committee, and Area Director are notified in 

writing of the Executive Council’s decision 
 

13. If the action of the Area Executive Committee is upheld by the Executive Council, 
the Area Officer may appeal to the National Assembly by submitting a notice of 
appeal to the National Parliamentarian Form  COE 61-9 Notice of Appeal  with copies to the 
Area, and National Ethics and Standards Committees,  Area Director, and National 
President within thirty (30) days of receipt of notification and no less than ninety (90) 
days before the scheduled start date of the Assembly.   

 
Within ten (10) days of receipt of the Area Officer’s notice of appeal, the National Ethics 
and Standards Committee will forward all pertinent documentation to the National 
Parliamentarian who will plan an opportunity at the next National Assembly for voting 
delegates to review matters pertaining to the appeal and render a final decision. 
 
14. The actions of the National Assembly are final. Form COE 61-8 Ethics and Standards Transmittal 

Form COE 61-6 Minutes of the Code of Ethics Hearing 
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No further action 
required.

A 2/3 affirmative vote of the 
Area Executive Committee is 

required to find a violation 
and impose a sanction.  Form 

COE 61-6  

The charge is presented to the 
Area Ethics and Standards 
Committee with a copy to the 
Area Director.  Form COE  61-4 

The Area Ethics and Standards 
Committee, within 10 days  initiates 
an investigation, prepares and 
conducts a hearing to determine if 
there is a violation.  The committee 
notifies the alleged offender of the 
complaint and offers opportunity to 
respond in writing. COE 61-5 Part I and II. 

A Link Area officer is accused 
of violating some tenet of The 
Links Organization’s Code of 
Ethics  

The sanctioned Area Officer is 
notified in writing within 10 days 

of the action and her right to 
appeal and the appeal procedures. 

Form COE 61-7 

A 
sanction 

is 
imposed

Sanctioned Officer appeals to the 
Executive Council by submitting written 

notification to the National Ethics and 
Standards Committee (copy to National 
President) within 30 days of receipt of 

the sanction. Form  COE 61-9

No further action 
required. 

 Does the Area 
Officer accept 
the sanction?

Within 10 days of receipt of the appeal 
notification, the Area Ethics and Standards 

Committee submits pertinent 
documentation to the National Ethics and 

Standards Committee. Form COE 61-8 

 

Violatio
n found? 

No

Yes

No

Yes

The National Ethics and 
Standards Committee 

reviews the Area 
Officer’s request for 

appeal and the 
documentation 

submitted by the Area 
Ethics and Standards 

The National Ethics and 
Standards Committee 
submits findings to the 
Executive Council at its 
first meeting following 

the receipt of the request 
for appeal.

The Area Officer, 
Area Executive 
Committee, and 

Area Director are 
notified in writing of 

the Executive 
Council’s decision 

The Area Officer may appeal to the National 
Assembly by submitting a request for further appeal 
to the National Parliamentarian with copies to the 
Area, and National Ethics and Standards Committees,  
Area Director, and National President. 

Does the Exec. 
Council uphold 
Area Executive 

Committee’s 
decision? 

Within 10 days of receipt of the Area Officer’s notice of appeal, 
Form  COE 61-9 the National Ethics and Standards Committee will 
forward all pertinent documentation to the National 
Parliamentarian who will plan an opportunity at the next National 
Assembly for voting delegates to review matters pertaining to the 
appeal and render a final decision. Form COE 61-8; Form COE 61-5 

The actions of 
the National 

Assembly are 
final. 

FLOW CHART III  
PROCESS FOR RESPONSE OF COMPLAINT AGAINST AN AREA OFFICER 
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IV PROCESS FOR RESPONSE OF COMPLAINT AGAINST AN EXECUTIVE 
COUNCIL/FOUNDATION BOARD MEMBER 

 
1. An Executive Council/Foundation Board Member is accused of violating some tenet 

of The Links Organization’s Code of Ethics  
 
2. The charge is presented to the National Ethics and Standards Committee with a copy 

to the National President. Form  COE 61-4 – Allegation of Ethical Misconduct   
Note: all communications regarding sanctions and appeals must be in writing and submitted by 
certified mail. 
 
3. The National Ethics and Standards Committee within ten (10) days of the receipt of 

the complaint, initiates an investigation and prepares for a hearing of the Executive 
Council [in executive session] to determine if there is a violation, and if so, what 
sanctions to impose. 

 
4. Within ten (10) days of receipt of the complaint, the Area Ethics and Standards 

Committee must notify the alleged offender of the complaint COE 61-5 Due Process 
Notification- Part I and offer the opportunity to respond in writing. COE 61-5 Response to Due 
Process Notification Part II 

 
5. The Executive Council schedules and holds a hearing [in executive session] 

conducted by the National Ethics and Standards Committee.  A quorum of the Ethics 
and Standards Committee, inclusive of the Committee Chairman, Parliamentarian and 
Vice President -Membership Chairman, must be established.  A 2/3 affirmative vote 
of the voting members of the Executive Council is required to find a violation and 
impose a sanction. Form COE 61-6 Minutes of the Code of Ethics Hearing  

 
6. If no violation is found, no further action is required.  
 
7. If a violation is found and a sanction imposed, the sanctioned Executive 

Council/Foundation Board member is notified in writing within ten (10) days of the 
action and advised of her right to appeal and the appeal procedures. Form COE 61-7  
Notification of Hearing Results 

 
8. An Executive Council/Foundation Board member sanctioned by the Area Executive 

Committee may appeal to the National Assembly.   
 
9. If the Executive Council/Foundation Board member accepts the sanction, no further 

action is required unless the Executive Council removes the sanction when the cause 
for action is resolved.  This action requires a 2/3 vote of the voting members of the 
Executive Council. 

 
10. If the Executive Council member appeals the action of the Executive 

Council/Foundation Board member, she must submit written notification to the 
National Parliamentarian with copies to National President, National Ethics and 
Standards Committee, Area Director and Chapter President within thirty (30) days of 
receipt of notification and no less than ninety (90) days before the scheduled start date 
of the Assembly 
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11. Within ten (10) days of receipt of the appeal notification, the National Ethics and 
Standards Committee shall forward all pertinent documentation to the National 
Parliamentarian who will plan an opportunity at the next National Assembly for 
voting delegates to review matters pertaining to the appeal and render a decision.  The 
action of the National Assembly is final.  Form COE 61-8 Ethics and Standards Transmittal  Form 
COE 61-6 Minutes of the Code of Ethics Hearing. 
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No further 
action 

required. 

A 2/3 vote of the voting 
members of the Executive 
Council is required to find a 
violation and impose a 
sanction.  Form COE 61-6 

The charge is presented to the 
National Ethics and Standards 
Committee with a copy to the 
National President. Form COE 61-4  

The National Ethics and Standards Committee within 
10 days initiates an investigation, prepares and 
conducts a hearing to determine if there is a violation. 
The committee notifies the alleged offender of the 
complaint and offers opportunity to respond in writing. 
COE 61-5 Part I and II. 

An Executive Council Member is 
accused of violating some tenet of 
The Links Organization’s Code of 
Ethics   

The sanctioned Executive 
Council member is notified in 
writing within 10 days of the 
action and advised of her 
right to appeal and the appeal 
procedures. Form COE 61-7 

A sanction is 
imposed. 

An Executive Council 
member sanctioned by the 
Executive Council may 
appeal to the National 
Assembly. Form  COE 61-9

No further action 
required. * 

 Does the 
member accept 
the sanction?

Executive Council member 
must submit written 
notification to the National 
Parliamentarian with copies to 
National President, National 
Ethics and Standards 
Committee, Area Director and 
Chapter President.   

Violation 
found? 

No

Yes

No

Yes

Within 30 days of receipt of the 
appeal notification, the National 
Ethics and Standards Committee 
shall forward all pertinent 
documentation to the National 
Parliamentarian  

Form COE 61-8; Form COE 61-6 

The Parliamentarian 
plans an opportunity 
at the next National 
Assembly for voting 
delegates to review 

matters pertaining to 
the appeal and 

render a decision  

The actions of 
the National 

Assembly are 
final. 

* If the Executive 
Council member 
accepts the sanction, 
no further action is 
required unless the 
Executive Council 
removes the sanction 
when the cause for 
action is resolved.  
This action requires a 
2/3 vote of the 
Executive Council.  

FLOW CHART IV 
PROCESS FOR RESPONSE OF COMPLAINT AGAINST AN EXECUTIVE COUNCIL/FOUNDATION BOARD MEMBER 
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V  PROCESS FOR RESPONSE OF COMPLAINT AGAINST A MEMBER OF THE 
NATIONAL HEADQUARTERS STAFF OF THE LINKS INCORPORATED OR THE LINKS 

FOUNDATION, INCORPORATED 

 
Employees of The Links, Incorporated and The Links Foundation, Incorporated are held to the 
standards contained in the Code of Ethics.  Certain employees may also hold membership in the 
organization. The Code of Ethics will apply to a staff member of the National Headquarters as an 
employee when an issue relates to matters related to her position and the Code of Ethics will 
apply to the member of the organization as a member if the alleged violation is not work related.  
The Human Resources Committee will review all violations of the Code of Ethics pertaining to 
staff in their official capacity.  The Human Resources Committee will take the lead role in all 
matters pursuant to staff in their official capacity and will consult with the Ethics and Standards 
Committee as appropriate. 

At all times, employees must conduct business in accordance with applicable laws and 
regulations. 

In this spirit, all employees will: 

�         comply with both the spirit and letter of the laws, regulations, and codes of conduct 
governing the conduct of The Links, Incorporated and The Links Foundation, 
Incorporated; 

�         Conduct all dealings with our members, customers, suppliers and partners fairly, with 
honesty and integrity; 

�         Act in good faith, responsibly, with due care, competence and diligence; 
�         Avoid conflicts of interest, both real and perceived, in personal and professional 

relationships with The Links, Incorporated or The Links Foundation, Incorporated 
�         Ensure that all transactions are handled honestly and recorded and reported in an 

accurate, timely and objective manner; 
�         Protect information that belongs to The Links, Incorporated and The Links Foundation, 

Incorporated, to ensure confidentiality for members, suppliers, partners and fellow 
workers; 

�         Protect The Links, Incorporated’s and The Links Foundations, Incorporated’s assets and 
ensure their efficient and appropriate use and report any suspected incident of fraud, theft 
or misuse immediately; 

�         Never use their position within The Links, Incorporated or The Links Foundation, 
Incorporated or assets or information for improper personal gain; 

�         Respect the rights of all employees to fair treatment and equal opportunity, free from 
discrimination or harassment of any type; and  

�         Recognize that even the appearance of misconduct or impropriety can be very damaging 
to the reputation of The Links, Incorporated and The Links Foundation, Incorporated and 
act accordingly. 

If a staff member violates this Code, he/she will be subject to disciplinary action, up to and 
including, termination.  If a staff is in a situation that he/she believes may violate or lead to a 
violation of this Code, please refer to the Implementation Procedures outlined in The Links 
Organization Code of Ethics and Standards.    Please note that in addition to policies 
incorporated by reference in this document, there may be other policies that may apply to one’s 
behavior within The Links, Incorporated and The Links Foundation, Incorporated. 
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1. A staff member is accused of violating some tenet of The Links Organization’s Code of 
Ethics. 
 
2. The staff member making the complaint (Complainant) presents the charges (in writing) to 
his/her immediate supervisor and a copy to the Chief Administrative Officer and the Chair of 
Human Resources. Form COE 61-4 – Allegation of Ethical Misconduct 
Note: All communications regarding sanctions and appeals must be in writing and 
submitted by certified mail. 
 
3. The Chief Administrative Officer and the Chair of Human Resources, within ten (10) days of 
the receipt of the complaint, initiates an investigation and prepares for a hearing of the National 
Headquarters Staff [in executive session] to determine if there is a violation, and if so, what 
sanctions to impose. 
 
4. Within ten (10) days of receipt of the complaint, the Chief Administrative Officer and the 
Chair of Human Resources must notify the alleged offender of the complaint Form COE 61-5 Due 
Process Notification- Part I and offer the opportunity to respond in writing. COE 61-5 Response to Due Process 
Notification Part II 
 
5. The Chief Administrative Officer and the Chair of Human Resources and at least three 
members of the Human Resources Committee schedule and hold the hearing in executive 
session.   A 2/3 affirmative vote of the hearing team (Executive Director, Human Resources 
Chair, and three members of the Human Resources Committee) is required to find a violation 
and to impose a sanction. Form COE 61-6 Minutes of the Code of Ethics Hearing  
 
6. If no violation is found, no further action is required. Results of the hearing are filed with the 
National Ethics and Standards Committee Form COE 61-6 Minutes of the Code of Ethics Hearing. 
 
7. If a violation is found and a sanction is imposed, the staff member is notified, in writing within 
ten (10) days of the hearing. The Chief Administrative Officer and the Chair of Human 
Resources shall provide the sanctioned staff member pertinent information regarding his/her 
right to appeal and the appeal procedures. Form COE 61-7 Notification of Hearing Results and copies are 
filed with the National Ethics and Standards Committee with copy to the National President Form 
COE 61-8 Transmittal Letter.  
 
8. If a member accepts the sanction, there is no further action unless the Human Resources 
Committee removes the sanction when the cause for the action is resolved. The action by the 
Human Resources Committee and the Chief Administrative Officer to remove the sanction when 
the cause is resolved requires a 2/3 vote of the Hearing Team (Chief Administrative Officer, 
Human Resources Committee Chair and three other members of the Human Resources 
Committee. 
 
10. Any staff member sanctioned by the Human Resources Committee may appeal the finding of 
a violation and/or imposed sanction to the National Ethics and Standards Committee Chair (in 
writing) with copies to the National President, Human Resources Committee and the Chief 
Administrative Officer within thirty (30) days of receipt of the appeal notification. Form COE 61-9 
Notice of Appeal 
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11. Within ten days of the Appeal Notice, the Chief Administrative Officer and the Human 
Resources Committee submits documentation to the National Ethics and Standards Committee 
Chair,  
 
12. The National Ethics and Standards Committee reviews the request for appeal and the 
documentation of Chief Administrative Officer’s and Human Resources Committee’s Actions 
submitted by the Staff Member and the report of the Human Resources Committee. 
 
13. The National Ethics and Standards Committee schedules and holds a hearing [in executive 
session] with the Executive Committee of the Executive Council.  A 2/3 affirmative vote of the 
Executive Committee is required to uphold the Human Resources Committee’s action. 
 
14. The National Ethics and Standards Committee Chair sends written notification of the action 
taken by the Executive Committee on behalf of the Executive Council to the staff member within 
seven days of the hearing. 
 
15. If the Human Resources Committee’s actions are reversed, the staff member is restored to 
good standing and no further action is required Form COE 61-11 Decision Reversed 
 
16. If the actions of the Executive Committee are upheld, the staff member may appeal by 
submitting an appeal Form COE 61-9 Notice of Appeal  to the National Parliamentarian with a copy to the 
National President and the National Ethics and Standards Committee. Form COE 61-10 Decision Upheld, 
Form COE 61-6 Minutes of the Hearing, Form COE 61-7 Notification of the Hearing Results.  
 
17. Within ten (10) days of receipt of the staff member’s notification of further appeal, the 
National Ethics and Standards Committee will forward all pertinent documentation to the 
National Parliamentarian, who will plan the opportunity at the next National Assembly for voting 
delegates to review matters pertaining to the appeal and render a final decision. 
 
18. All actions of the National Assembly are final Form COE 61-8 Code of Ethics Transmittal and Form COE 
61-6 Minutes of the Code of Ethics Hearing 
 
Please note that if a staff member is also a member of The Links, Incorporated, charges 
against said staff member may be reviewed by either the Human Resources Committee or 
the Ethics and Standards Committee depending upon the nature of the complaint. 
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ETHICAL VIOLATIONS AND POSSIBLE SANCTIONS 
 

Below is a list of examples of conduct that may be deemed as ethical violations. Each violation has been 
categorized according to the five primary areas that represent the greatest opportunity for ethical 
violations: communications, financial operations, intellectual property, equal opportunity, and conflict 
of interest. Possible sanctions for each of the ethical violation descriptions are shown.  Please note that 
sanctions fall on a continuum.  The prescribed processes, illustrated by flow charts defined in this 
document, are to be used in determining ethical violations and sanctions.   
 

 CATEGORY OF 
ETHICAL 
VIOLATION 

ETHICAL  
VIOLATION 

POSSIBLE 
SANCTIONS 

1 Equal Opportunity  Failure to treat all members with dignity, inclusion, 
and respect 

Apology 
Censure 

2 Communications Inflicting verbal abuse Apology 
Fine 

3 Intellectual 
Property 

Taking credit for work of others or misrepresenting 
information that harms the image of the organization, 
its members or its partners 

Apology 
Fine 

Suspension 
4 Communications Including and forwarding protected materials without 

proper authorization or attribution 
Apology 

Fine 
Suspension 

5 Communications Making untrue, misleading, or unsubstantiated 
statements regarding another member or organization 

Apology 
Suspension 
Expulsion 

6 Communications  Conducting the nomination, selection, and induction 
of new members in an unethical manner such as 
disclosing confidential information or making untrue, 
misleading or unsubstantiated statements.  

Censure 
Suspension 

7 Intellectual Property   Having knowledge of an ethical infraction or violation 
without disclosing it 

Fine 
Censure 

8 Conflict of Interest  Failure to disclose potential and actual conflicts of 
interest 

Fine 
Suspension 
Expulsion 

9 Communications Sharing privileged or confidential information with 
unauthorized individual 

Fine 
Suspension 
Expulsion 

10 Conflict of Interest  Using membership in The Links for personal benefit Suspension 
Expulsion 

11 Communications  Defaming the character of a member Suspension 
Expulsion 

12 Communications Communicating information about members of the 
organization, by selling, renting or exchanging lists; 
forwarding confidential Emails without permission 

Suspension 
Expulsion 

13 Financial Operations 
 

Using materials and/or property purchased with Links’ 
money for personal use either inside or outside of The 
Links Organization 

Suspension 
Expulsion  

14 Financial Operations  Committing acts of fraud Expulsion 
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15  Communications  Engaging in criminal conduct or actions that cause 

notoriety and damage to the good name of the 
organization 

Expulsion 

16  Conflict of Interest  Coercing any member, chapter, vendor, or 
collaborating partner to give gifts 

Expulsion 

17 Conflict of Interest  Soliciting gifts to benefit a member Expulsion 
18  Financial Operations  Using organizational funds for personal gain by 

seeking improper reimbursement, or otherwise 
misappropriating funds 

Expulsion 

9 Communications  Filing frivolous charges or capricious suits against the 
organization or a member of the organization. 

Expulsion 

20 Communications   Operating contrary to Code of Ethics and Standards  Probation 
Suspension 
Expulsion 
Chapter 

Revocation 
21 Communications  Performing the duties of her office in a manner that is 

not consistent with the Code of Ethics and Standards  
Removal from 

office 
Suspension 
Expulsion 

22  Financial  
Operations  

Failing to exercise proper stewardship of 
organizational funds 

Removal from 
office 

Suspension 
Expulsion 

23 Financial Operations  Establishing and awarding unauthorized awards Removal from 
office 

Suspension 
Expulsion 
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STRUCTURE, MEMBERSHIP, ROLES AND RESPONSIBILITIES 

THE ETHICS AND STANDARDS COMMITTEE 
CHAPTER, AREA, AND NATIONAL 

 
The Ethics and Standards Committee, at all levels, is a primary conduit through which The 
Links, Incorporated, Links Foundation, Incorporated and the National Headquarters Staff 
promote ethical and responsible behavior in its membership. To this end, the following 
guidelines for the structure, membership, roles and responsibilities set forth the organization’s 
ethics framework. 
 
I. Chapter Committee Structure and Responsibilities  
 
 A.  Structure 
Each Chapter of The Links, Incorporated shall create an Ethics and Standards Committee as a 
standing committee.  It shall consist of five members, two of whom shall be the Vice 
President/Membership Chair and the Chapter Parliamentarian. The Chapter President shall 
appoint three members, one of whom shall serve as the Chair of the Ethics and Standards 
Committee. The Chapter President shall not serve as a member of the Committee.  
 
B.  Responsibilities 
The Chapter Ethics and Standards Committee shall be responsible for collecting and filing 
signed and dated copies of the Member Acknowledgment Forms--COE 61-1 and collecting, 
reviewing, approving and filing executed copies of the Conflict of Interest Disclosure 
Statements--COE 61-2 and the Confidentiality Statements COE 61-3.  If a complaint form--COE 61-4 is 
filed with the Chapter Ethics and Standards Committee accusing a member of violating some 
tenet of the Code of Ethics, the Committee shall review the complaint, gather pertinent data and 
conduct any hearings held by the Chapter on the complaint.  The Chapter President is notified, 
by simultaneous receipt, of any complaint received by the Ethics and Standards Committee. 
 
II. Area Committee Structure and Responsibilities  
 
A.  Structure 
Each Area of The Links, Incorporated shall create an Ethics and Standards Committee as a 
standing committee. It shall consist of five members, two of whom shall be the Area Vice 
Director/ Membership Chair and the Area Parliamentarian.  The Area Director shall appoint 
three members, one of whom shall serve as the Chair of the Area Ethics and Standards 
Committee.  The Area Director shall not serve as a member of the Committee.  
 
B.  Responsibilities 
The Area Ethics and Standards Committee shall be responsible for collecting and filing signed 
and dated copies of the Member Acknowledgment Forms--COE61-1 and collecting, reviewing, 
approving and filing executed copies of the Conflict of Interest Disclosure Statements--COE61-2 
and the Confidentiality Statements COE 61-3.  If a complaint form--COE 61-4 is filed with the Area 
Ethics and Standards Committee accusing a chapter of violating some tenet of the Code of 
Ethics or if a member appeals a finding of an ethical violation by the Chapter, the Committee 
shall review the complaint or the appeal, gather pertinent data and conduct any hearings held by 
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the Area Executive Committee on the complaint or the appeal. The Area Director is notified (by 
simultaneous receipt) of any complaint received by the Ethics and Standards Committee 
  
III. National Committee Structure and Responsibilities  
 
A.  Structure 

The Links, Incorporated shall create a National Ethics and Standards Committee 
consisting of a minimum of seven members. It shall consist of the National Vice 
President/Membership Chair, the National Parliamentarian and the Area Chairs (4).  The 
National President shall appoint the Chair of the National Ethics and Standards 
Committee and may appoint additional members to ensure equal representation of each 
Area.   The National President shall not serve as a member of the Committee.  
 

B.  Responsibilities 
The National Ethics and Standards Committee shall be responsible for collecting and 
filing signed and dated copies of the Member Acknowledgment Forms-COE 61-1 and 
collecting, reviewing, approving and filing executed copies of the Conflict of Interest 
Disclosure Statements COE 61-2 and the Confidentiality Statements COE 61-3.  If a complaint 
form COE 61-4 is filed with the National Ethics and Standards Committee accusing an 
officer of violating some tenet of the Code of Ethics or if a member or a Chapter appeals 
a finding of an ethical violation by a Chapter or an Area or National Officer, the 
Committee shall review the complaint or the appeal, gather pertinent data and conduct 
any hearings held by the Executive Council on the complaint or the appeal.  The National 
President is notified (by simultaneous receipt) of any complaint received by the Ethics 
and Standards Committee.  
 

IV.  Duties of the Committee (at all levels)  
 
A. Oversees the Process for Handling Complaints 

1.  Receives and responds to queries within the organization  
2.  Collects, reviews and approves the Conflict of Interest Disclosure Statements 
3.  Ensures that the appropriate forms are completed correctly and properly executed  
4.  Guarantees that complaints are signed (not anonymous) and properly processed  
5.  Gathers information and attempts to ameliorate the situation before a hearing is requested 

and held 
6.  Directs concerns to the correct level in the process  
7.  Conducts investigations and hearings as necessary  

 
B.  Serves as Resource for Members as appropriate  

1. Provides advice and assistance on the interpretation of the Code of Ethics  
2. Educates the members and the public about the Code of Ethics and its principles 
3. Informs the public about the Code of Ethics and its principles  
4. Informs the membership of identified issues related to expected ethical behavior in the 

organization 
5. Promotes and encourages understanding of and compliance with the Code of Ethics  
6. Provides, upon request and opportunity, training for the membership  

 
C. Monitors Implementation of the Code of Ethics  

1. Encourages compliance with the Code of Ethics  
2. Analyzes complaints  and resolutions for 



 

37 

a. fair and consistent judgments based on the facts recorded or presented 
b. fair and impartial hearings 
c. consistency of sanctions applied 

3. Develops and recommends standards for new and evolving issues  
4. Recommends revisions to  the Code of Ethics  as necessary and appropriate  
5. Encourages quick solutions when and wherever possible 
6. Promotes objectivity at all levels  
7.  Submits reports as appropriate 

 
V.  Qualifications for Committee Membership 
Members appointed should demonstrate the following qualities: 

• act according to the highest standards of the organization 
• promote the vision of The Links, Incorporated and The Links Foundation, Incorporated 
• research topics, gather and interpret data and make recommendations based on findings 
• value confidentiality 
• demonstrate concern for the interests and well being of individuals affected by the actions 

of the committee  
• know, understand and value the Code of Ethics, and the accompanying policies, 

procedures and implementation documents.  
• be an active member of the organization in good standing  

 
 
VI. The Role of the Chapter President/Area Director/National President  
It is stated clearly in the Code of Ethics Policy and attendant documents that the Chapter 
President/Area Director/ National President should not be involved and should remain neutral 
during the entire process. However, these officers should simultaneously receive a copy of any 
complaint sent to the Chapter/Area/National Ethics and Standards Committee.   
 

Rationale:  The participation of the Chapter President, Area Director or National President, in 
any manner, could (1) affect the morale and viability of the organization and (2) detract from 
her ability to carry out the organization’s business.   
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PROCESS FOR CONDUCTING AN INVESTIGATION  
OF ALLEGATION OF ETHICAL CONDUCT 

 
At all levels of the Links Organization, it is the Ethics and Standards Committee (E&S 
Committee) that conducts the investigation and presides during the Hearing,  The E &S 
Committee Chair initiates action upon receipt of an allegation of violation of The Codes--
Complaint Form- Allegation of Ethical Misconduct. Form COE 61-4 
 
Confidentiality is required of all who participate in the investigation from the receipt of the 
complaint until the conclusion of the complete process which includes the hearing and 
subsequent appeals.  To that end, all participants must have on file with the appropriate level 
Ethics and Standards Committee a signed copy of the Confidentiality Statement. Form COE 61-
3  
 
The Chair: 
1. Contacts the appropriate presiding officer to insure that she received a copy of the Allegation 

of Ethical Misconduct. Form COE 61-4  The presiding officer takes no action and does not 
divulge receipt of the form or its content to anyone. She is held to strictest confidentiality. 

 
2. Within ten (10) days, acknowledges receipt of the compliant, officially notifies and offers 

procedural assistance to the complainant and the accused (respondent) in writing via the Due 
Process Notification Part I & II. COE 61-5  

 
3. Within ten (10) days of the receipt of the complaint, engages E &S Committee members in 

the attempt to resolve the issue at the lowest possible level. The Committee initiates an 
investigation that includes fact-finding, separate interviews with the complainant and the 
respondent, additional fact finding, issue clarification and general preparation for the 
hearing. (Process-for Response to a Complaint—I-IV).   

 
4. Works with the appropriate presiding officer to schedule the hearing and to ensure that all 

active members are notified via certified mail of the date, time, location and rules of the 
hearing.  

 
5. Conducts the hearing according to the Disciplinary Hearing Process outlined in the Manual 

of Procedures, The Links, Incorporated. The E&S Committee records the attendance and 
pertinent information in the Minutes of the Code of Ethics Hearing. Form COE 61-6.   

 
6. Follows the steps outlined in the Process-for Response to a Complaint—I-IV) and files all 

necessary documents with the appropriate E&S Committee(s) and presiding officer(s)  
 
Note: all communications regarding complaints, sanctions and appeals must be in writing and submitted by 
certified mail. 
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THE HEARING PROCESS  
The Disciplinary hearings shall be conducted with substantial fairness and following due 
process procedures. The issues presented at the hearing shall only relate to the specific cause of 
action that is presented as the basis of the hearing. The member or entity (Chapter, Area 
Executive Committee, or Executive Council) bringing the cause of action shall hereafter be 
referred to as the “Complainant”. The member or Chapter against whom the charges are being 
levied shall hereafter be referred to as the “Respondent”. All members present must have a 
signed Confidentiality Form (COE-61-3) on file. This form is located in The Links 
Organization Code of Ethics and Standards Manual.   

1. Introductions (Presiding Chair of the Hearing, Complainant, and Respondent) and 
review of process.  

The Presiding Officer/Chair begins by introducing herself and requests that the representatives 
for the Complainant and Respondent identify themselves. The Complainant and Respondent 
shall have one (1) representative who shall present their case. In addition to the representative 
presenting the case for the Complainant and the Respondent the Complainant and Respondent 
are entitled two (2) additional representatives to assist with the presentation of the case. The 
Presiding Officer/Chair then reviews the hearing process (items 2 through 7). At the conclusion 
of the review, the presiding Officer/Chair then states: “This meeting is now in executive 
session, and thereby the requisite obligation of secrecy. Are there any questions?” 
 

2. Complainant’s Statement  
Complainant bringing the cause of action shall have no more than ten (10) minutes (including 
questions and answers) to present information regarding the case. Members and the Respondent 
shall be provided an opportunity to ask questions of the Complainant. 
 

3. Respondent’s Statement  
The Respondent shall have ten (10) minutes (including questions and answers) to present 
information regarding the matter and may respond to the information introduced by the 
Complainant. Members and the Complainant shall be given an opportunity to ask questions of 
the Respondent.  
 

4. Final Questions by Members [of the Entity Conducting the Hearing]  
Members shall be afforded the opportunity to ask for clarification from either party or additional 
questions. There shall be no more than five (5) minutes allowed for final questioning. 
 

5. Complainant Summary  
The Complainant shall be provided up to five (5) minutes to summarize her/its position. 
 

6. Respondent Summary  
The Respondent shall be provided up to five (5) minutes to summarize her/its position. 
7. Adjournment and Deliberation  
The hearing shall be adjourned and the Respondent, Complainant (if an individual Link), and all 
representatives are excused. Members then review and vote on the matter. A two-thirds (2/3) 
affirmative ballot vote is required to uphold the cause of action. The Respondent and 
Complainant are informed of the outcome, including sanctions and appeal rights if applicable, by 
certified mail, within ten (10) days of the hearing. 
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(HEARING PROCESS CONT’D)  

 
Frequently Asked Questions  

1. Can I bring a witness to speak on my behalf? 
 

Yes. You may bring a witness with you if she was present during the incident or has relevant information 
regarding the matter. Character witnesses are not permitted. A witness is only present in the room when 
called upon. Witnesses may be questioned by members, the complainant, or respondent. Only members of 
The Links, Incorporated may participate as a witness. Legal representation is not allowed whether or not a 
member of The Links, Incorporated. 
 

2. Is the Respondent allowed to bring documentation and distribute it at a hearing? \ 
 

Yes. Both the Respondent and Complainant may distribute materials that are relevant to the matter under 
consideration. Be certain to have enough for all in attendance. 
 

3. What happens if I’m found responsible for violating rules, regulations, or a policy?  
 

After the hearing, the members will review all of the relevant information. If a member is found culpable 
of the charge (s), the members then consider which sanction is appropriate. Considerations when 
determining sanctions include the nature of the violation, any mitigating circumstances, and any prior 
violations of a similar nature. Possible sanctions include a mandatory apology, censure, suspension or 
expulsion. In the case of a Code of Ethics violation, possible sanctions also include a fine or removal from 
office. 
 
4. Do I have appeal rights?  

Yes. If a member is found culpable of a violation, the letter advising her of the results of the hearing will 
contain information regarding the nature of the sanction and her appeal rights.   

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Source: Manual of Procedures of The Links, Incorporated 



 

41 

 
 
 
 
 
 
 
 

THE FORMS  
 

Member Acknowledgment – COE 61-1 
Employee Acknowledgment – COE 61-1a 

Conflict of Interest- Disclosure – COE 61-2 
Confidentiality Statement – COE 61-3 

Complaint Form – COE 61-4 
Due Process Notification & Response to Notification– COE 61-5 

Minutes of the Code of Ethics Hearing – COE 61-6 
Notification of Hearing Results– COE 61-7  

Ethics and Standards Transmittal – COE 61-8 
Notice of Appeal -- COE 61-9 
Decision Upheld – COE 61-10 

Decision Reversed – COE 61-11 
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DESCRIPTION AND PURPOSE OF PROCESS FORMS  
 
Form COE 61-1 –Member Acknowledgement Form – This  signed form by a member of The Links 
Organization (The Links, Incorporated and Links Foundation, Incorporated) demonstrates 
endorsement of all aspects of the Code—Pledge, Preamble, Intent, Core Values and Codes—and 
affirms intent to adhere to expectations.  Signed forms are filed with the Recording Secretary 
and/or Membership Chair at the appropriate level—Chapter, Area, Executive Council, 
Foundation Board and National Headquarters.  The absence of a signed document by a member 
does not exempt her from accountability for adherence to the Code. 
 
Form COE 61-1a – Employee Acknowledgement Form – This signed form by an employee of The 
Links Organization demonstrates respect for all aspects of the Code-- Pledge, Preamble, Intent, 
Core Values and Codes—and affirms intent to adhere to its expectations.   
 
Form COE 61-2 – Conflict of Interest Disclosure Statement – This form is used to avoid a real or 
perceived conflict of interest situation. If the member or an immediate family member, close 
business associate or personal friend is scheduled to  receive (1)  compensation for work 
performed for The Links Organization, (2) compensation paid by grant money received by The 
Links Organization, (3) gift or benefit that exceeds $50.00 or (4) beneficial interest or substantial 
obligation to a supplier of goods and services to The Links Organization, this disclosure form 
must be completed and submitted to the appropriate officers- Chapter President, Area Director, 
or National President and permission granted  prior to the event.   
 
Form COE 61-3 Confidentiality Statement – This form is used to document the confidentiality of 
information shared during a Code of Ethics Hearing.  All members who attend a Code of Ethics 
Hearing must sign this document. The signed documents must be filed with the Minutes of the 
Code of Ethics Hearing at the appropriate level. 
 
Form COE 61-4 - Complaint Form- Allegation of Ethical Misconduct – This form is used to 
register a complaint against a Member, Chapter, or Officer of The Links Organization. It begins 
the explorative process by the Ethics and Standards Committee at the appropriate level.    
 
Form- COE 61-5– Due Process Notification—Part I of this two-part form officially notifies the 
alleged offender [Member or Chapter] of a complaint alleging ethical misconduct, outlines the 
appeal process and offers assistance. Part II provides the alleged offender the opportunity to 
respond (in writing) to the complaint.  The appropriate level Ethics and Standards Committee 
sends this form to the alleged offender within ten days of receipt of the complaint. The response 
(Part II) from the alleged offender must be submitted to the appropriate level Ethics and 
Standards Committee within ten (10) days of receipt of Part I.   
 
Form COE 61-6 – Minutes of the Code of Ethics Hearing – This form provides clear 
documentation of the proceedings, the results and the members present for the Code of Ethics 
Hearing.  It must be filed with the appropriate officers at the close of the event.  
 
Form - COE 61-7– Notification of Hearing Results    This form is used to notify the member or 
chapter of the results of the ethics hearing and the appropriate action to be taken for a founded or 
an unfounded decision. The appropriate level Ethics and Standards Committee is responsible for 
sending this completed form to the Member or Chapter within ten (10) days of the hearing.  
Copies are sent to the appropriate presiding officers.  
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Form - COE 61-8– Ethics and Standards Transmittal  This form is used to report the actions to 
the Ethics and Standards Committee at the next level.  It provides information and identifies 
pertinent documents needed to respond to the appeal of a Member or Chapter. Copies of the 
report and the enclosed documents are sent to the appropriate level presiding officer [Chapter 
President, Area Director, National President]. 
 
Form - COE 61-9— Notice of Appeal  This form is used to appeal the decision to the next level. 
The sanctioned party (Individual Link, Chapter, Area Officer, Executive Council/Foundation 
Member, Employee) must file the document in writing within thirty (30) days of the receipt of 
the hearing results.  
 
Form - COE 61-10 –Committee Decision Upheld This form notifies the member or chapter of the 
decision by the appropriate body [Area Committee or Executive Council] on the appeal. The 
justification for upholding the decision is explained and the procedures for appeal are provided.  
The appropriate level Ethics and Standards Committee is responsible for sending this document 
to the member/chapter cited and to the appropriate presiding officers.  
 
Form - COE 61-11–Decision Reversed – This form is used to inform the alleged offender [member or 
chapter] that the decision is reversed and all rights of membership restored. Copies of the report 
and the enclosed documents are sent to the appropriate level presiding officer [Chapter President, 
Area Director, National President].  
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Form COE 61-1 The Links Organization 
 

CODE OF ETHICS MEMBER ACKNOWLEDGMENT FORM 
 
 
 
I, Link       (print your name) have read the Code of Ethics and I agree to abide by these 
principles, policies and governing documents. 
 
 
Member Name (Please Print):         
 
Chapter Name:         
 
Home Address:        
 
 City:         State:        Zip:         
 
Telephone Number:  Day (     )        Evening (     )        
 
Preferred Email Address:         
 
 
 
 
 
 
 
 
 
 
 
 
Member Signature Date 
 
 Form COE 61-1 (2007) 
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CODE OF ETHICS  
MEMBER ACKNOWLEDGMENT FORM  

COE 61-1 
 

Instructions: 
 
Enter the required information, name, chapter name, home address [city, state, zip code], 
telephone number and e-mail address. The information may be handwritten or entered directly 
into the computer version.  Member must sign the document.  
 
The completed document must be filed with the appropriate entity of The Links Organization 
[chapter, area, national].  Responsibility for document security is assigned to the Ethics and 
Standards Committee and Recording Secretary at the appropriate level. 
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Form COE 61-1a The Links Organization 
 
CODE OF ETHICS EMPLOYEE ACKNOWLEDGMENT FORM 

 
 
 
I,       (print your name) have read the Code of Ethics and I agree to abide by these principles, 
policies and governing documents. 
 
 
Name (Please Print):         
 
Position Title:         
 
Home Address:        
 
 City:         State:        Zip:         
 
Telephone Number:  Day (     )        Evening (     )        
 
Preferred Email Address:         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Signature Date    
 
 
 Form COE 61-1a (2007) 
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CODE OF ETHICS  
EMPLOYEE ACKNOWLEDGMENT FORM  

COE 61-1a 
 

Instructions: 
 
Enter the required information, name, position title, home address [city, state, zip code], 
telephone number and e-mail address. The information may be handwritten or entered 
directly into the computer version.  Employee must sign the document.  
 
The completed document must be filed with the Executive Director and the Human 
Resources Committee of The Links Organization.  Responsibility for document security is 
assigned to the National Human Resources and Ethics and Standards Committees and the 
Executive Director, The Links, Incorporated and/or Executive Director, The Links 
Foundation.   
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Form COE 61-2 The Links Organization 
 

CONFLICT OF INTEREST DISCLOSURE STATEMENT 
 
 
Pursuant to the Code of Ethics of The Links Organization, I, Link       (Print Your Name), am 
disclosing to: 
 
[Mark all that are applicable]: 
 
  My Chapter President 

  My Area Director 

  The Executive Council 

  The National President 

  The Board of The Links Foundation, Incorporated 

 
The following information for the purpose of avoiding a real, potential or perceived conflict of 
interest situation: 
 
[Mark all that are applicable]: 
 
  I will receive compensation or a salary beginning on       from       for the 

following work or service that I will perform for The Links Organization: 
 

      

 
  An immediate family member, business associate or close personal friend will receive 

compensation or a salary from       beginning on       for the following work or 
service that she or he will perform for The Links Organization: 
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Form COE 61-2 The Links Organization 
 Page 2 
 
  Beginning on      , my compensation or salary will be paid by grant money received 

by       in The Links Organization from the following entity:        for performance 
of the following position or service: 

 
      

 
  Beginning on      , the compensation or salary of an immediate family member or a 

business associate will be paid by grant money received by       in The Links 
Organization from the following entity:        for performance of the following 
position or service: 

 
      

 
  I have been offered or I have accepted a gift, compensation or other benefit that exceeds 

$50.00 from the following person or entity that is seeking to conduct business or 
provide a service to       in The Links Organization: 

 
 Name and address of the person or entity providing the gift, compensation, or 

benefit: 
 

      

 
 Nature of the business or the service to be provided to The Links Organization: 

 
      

 
 Starting date for the provision of the business or service: 

 
      

 
 Description of gift, compensation or other benefit being provided: 

 
      

 
 Date gift, compensation or other benefit was offered or received: 
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Form COE 61-2 The Links Organization 
 Page 3 
 
  The following member of my immediate family, business associate, or close personal 

friend has been offered or has accepted a gift, compensation or benefit that exceeds 
$50.00 from the following person or entity seeking to conduct business or provide 
service to The Links Organization: 

 
 Name, address and relationship of immediate family member, business associate, or 

close personal friend who has been offered or has accepted a gift, compensation or 
other benefit: 

 
      

 
 Name and address of the person or entity providing the gift, compensation, or other 

benefit: 
 

      

 
 Nature of the business or the service to be provided to The Links Organization: 

 
      

 
 Starting date for the provision of the business or service: 

 
      

 
 Description of gift or compensation that exceeds $50.00, or other benefit offered or 

received: 
 

      

 
 Date of gift, compensation or other benefit that exceeds $50.00 was offered or 

received: 
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Form COE 61-2 The Links Organization 
 Page 4 
 
  I have a beneficial interest in, or substantial obligation to, the following supplier of 

goods and services to The Links Organization: 
 

      

 
  The following member of my immediate family, business associate or close personal 

friend has a beneficial interest in, or substantial obligation to, the following supplier of 
goods and services to The Links Organization: 

 
      

 
Based on the above disclosure, I am seeking the required prior approval at the appropriate level 
(Chapter, Area, Executive Council, National Headquarters of The Links, Incorporated and/or the 
Board of The Links Foundation, Incorporated) for me or for the identified member of my 
immediate family, business associate or close personal friend to receive the identified 
compensation, gift, or other benefit; or to provide the identified service or business to The Links 
Organization.  I certify that the information disclosed above is truthful and complete, to the best 
of my information, knowledge and belief. 
 
 
 
       
Signature of Link Member Date 
      
Print Your Name 
      
Chapter Name 
 

 
For Internal Use Only 

 
Approval Given By: 
 
Name of Person Giving Approval:         
Title of Person Giving Approval:         
Signature of Person Giving Approval:  
Date of Approval:         
 
 
 Form COE 61-2 (2007) 
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CONFLICT OF INTEREST DISCLOSURE STATEMENT 

COE 61-2 
 
Instructions: 
 
In order to avoid any real, potential or perceived conflict of interest situation, any Link 
member, family member or business associate of the member or any employee of The Links 
Organization must provide applicable information in the appropriate fields related to potential 
conflict the following situations:  

o receipt of salary or compensation from The Links Organization   
o receipt of salary or compensation from grant money to The Links Organization 

for services provided   
o gift of benefit exceeding $50.00 from entity seeking to provide service or 

product to The Links Organization  
o beneficial interest in or substantial obligation to a supplier of goods and 

services to an entity of The Links Organization  
 

The completed form must be submitted to and approved by the appropriate presiding officer  
[Chapter President, Area Director, National President] with permission granted prior to the 
event. 
 
The decision in filed with the Chairman of the National Ethics and Standards Committee. 
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Form COE 61-3 The Links Organization 
 

CONFIDENTIALITY  
 
Introduction: 
 
The purpose of this Code of Ethics hearing is to conduct an examination of the alleged ethics 
violation and to present related evidence.  This form should be completed by all members of The 
Links, Incorporated and/or non-members who participate in the investigation and/or hearing. 
 

CONFIDENTIALITY STATEMENT 
 
As a member of the Ethics and Standards Committee assigned the monitoring responsibility, a 
presiding officer who received notice of the complaint, or a participant in the investigation 
and/or hearing, I understand that I may hear, be given access to, or come in contact with sensitive 
information during this Code of Ethics hearing process.  I understand that this information is 
confidential and that unauthorized use or disclosure, during this hearing or after its conclusion, 
may result in corrective action taken against me in accordance with the Code of Ethics of The 
Links, Incorporated. 
 
I certify by my signature that I have read and will abide by the Confidentiality Statement written 
above. 
 
 
  
Signature 
 
__________________________________________________ 
Print Name 
 
__________________________________________________ 
Membership Number or Employee Position  
 
  
Date 
 
 
 
 Form COE 61-3 (2007) 
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CONFIDENTIALITY FORM 

COE 61-3 
 

Instructions: 
 
Provide printed name, membership number or employee position, signature and date 
 
When a complaint is filed against a member, chapter or employee, information relative to the 
investigation and hearing is confidential.  All members who participate in gathering or 
providing information for the response and/or hearing AND members who participate in the 
hearing must sign the Confidentiality Statement. 
 
The signed and dated forms are attached to the Minutes of the Code of Ethics Hearing and 
filed with the Ethics and Standards Committee  
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Form COE 61-4 The Links Organization 
 

COMPLAINT FORM 
ALLEGATION OF ETHICAL MISCONDUCT 

 
 
       
Date of alleged offense 
 
       
Place of alleged offense 
 
       
Code(s) and standard(s) violated 
 
 
ALLEGED OFFENSE 
Please specify the alleged violation of the Code of Ethics of The Links, Organization. 
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Form COE 61-4 The Links Organization 
 Page 2 
 
ALLEGED OFFENDER 
 
Name:         
 
Address:         
 
 City:         State:        Zip:         
 
Telephone Number:  Day (     )        Evening (     )        
 
Chapter (if applicable)         
 
Office Held (if Applicable):         
 
COMPLAINANT 
 
Name:         
 
Address:         
 
 City:         State:        Zip:         
 
Telephone Number:  Day (     )        Evening (     )        
 
Fax Number:  (     )  Email:         
 
Chapter (if applicable):         
 
Member ID Number or Employee Position:         
 
Membership Status:         
 
PLEASE SIGN AND DATE THIS DOCUMENT 
 
I affirm to the best of my knowledge, the information above is true, accurate and complete. 
 
 
Signature of Complainant Date 
 

Very Important 
Mark your envelope confidential and submit the form to the appropriate Ethics and Standards Committee 

Chair in accordance with instructions contained in the Code of Ethics Manual and in the Bylaws and Manual 
of Procedures. 

 
Any Link may file an allegation of ethical misconduct against another Link. To be considered, this form must be 
completed in full and signed by the complainant (i.e., the person lodging the complaint).  This form and the 
information contained herein will be considered strictly confidential by The Links Organization but may be 
disclosed to the alleged offender as part of the ethics review process. 
 

 Form COE 61-4 (2007) 
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COMPLAINT FORM 

ALLEGATION OF ETHICAL MISCONDUCT 
COE 61-4  

Instructions:  
 
Enter the required information into each field to provide  

• date and place of the alleged offense  
• code(s) and standard(s) violated 
• description of the alleged offense 
• Alleged Offender 

o name, address [mailing and e-mail],  telephone number 
o chapter and office held (if applicable) of the alleged offender 

• Complainant  
o name, address [mailing and e-mail],  telephone number 
o chapter , membership ID# , membership status  

To be considered by the Ethics and Standards Committee, all required fields must be 
completed and the form must be signed and dated by the Complainant. 
 
Completed form must be submitted to the Ethics and Standards Committee at the appropriate 
level [chapter, area, national] with copy to the appropriate presiding officer [chapter 
president, area director, national president] by certified mail. 
 
This form and the information contained therein will be considered strictly confidential by 
The Links Organization but may be disclosed to the alleged offender as part of the ethics 
review process. 
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Form COE 61-5 The Links Organization 
 
 

DUE PROCESS NOTIFICATION-PART I   
 
This letter is the official notification of a complaint filed against  
 

 Member (Individual Link, Area Officer, Executive Council/Foundation Member, Employee 

 Name _______________________ Membership #___________Employee Position________ 

 Chapter  

 Chapter _____________________________________ Area __________________ 

alleging violation of the following section of the Code of Ethics: 
(Insert Complaint Allegation here) 

• Code violated 
• Standard violated 
• Description of conduct  

 
Pursuant to the procedures set forth in the Code of Ethics, , the appropriate Ethics and Standards 
Committee (chapter, area, national) will conduct a formal investigation of this complaint, and 
  Member (Individual Link, Area Officer, Executive Council/Foundation Member)  

  Employee  

  Chapter  

will be afforded due process throughout the proceedings.  A formal hearing will be scheduled, at 
which time you will be given an opportunity to be heard.  The procedures for the investigation 
are outlined in the document listed below and attached to this notice.  
  I  PROCESS FOR RESPONSE TO COMPLAINT AGAINST AN INDIVIDUAL LINK 

       II  PROCESS FOR RESPONSE TO COMPLAINT AGAINST A LINKS CHAPTER 

  V  PROCESS FOR RESPONSE TO COMPLAINT AGAINST AN EMPLOYEE 

If you have any questions regarding the process, or the schedule for the hearing, please contact 
     .   
Thank you for your prompt attention to this matter. 
 
Signed ______________________________________________ Date___________________  
                            Chairman, Ethics and Standards Committee  
 
To:  Member, Employee, Chapter cited   
cc:  Appropriate Level Presiding Officer  
 
 Form COE 61-5 (2008) 
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Form COE 61-5 The Links Organization 
 

RESPONSE TO DUE PROCESS NOTIFICATION- PART II 
 
As part of the investigation process, the alleged offender has the opportunity to provide a written 
response to the allegations set forth in the complaint.  
 
The following options are available to the respondent (the alleged offender):  
 

  Submit a written response to the complaint Do not send originals  
I choose to submit a written response, including supporting documentation, to the 
______________(Chapter, Area, National) Ethics and Standards Committee Chair  
______________________________________________ ______________________  
   Signature     Date  
 

  Chose not to provide a written response 
I acknowledge the opportunity to respond to the complaint and chose not to provide a written 
response.  I understand that the choice not to respond at this time does not affect my ability to 
present evidence at the scheduled hearing.  
______________________________________________ ______________________  
   Signature     Date  
 
To:  Appropriate Ethics and Standards Committee Chair 
cc:  Appropriate Presiding Officer  
 Form COE 61-5 (2008) 
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DUE PROCESS NOTIFICATION 

COE 61-5 
Instructions: 
 
Part 1 – Due Process Notification (from the Ethics and Standards Committee to the alleged 
offender)  
Within ten (10) days of receipt of the Allegation of Ethical Misconduct by the Ethics and 
Standards Committee, the accused member, chapter or employee must be notified of this 
action.   
 
Enter information in the required fields. 

• Name of member, chapter or employee 
• Code violated 
• Standard violated 
• Description of unethical conduct 
• Notice or procedures of the investigation 
• Signature of appropriate level Ethics and Standards Committee chairman 
 

Attach the specified documents and send to the Ethics and Standards Committee (appropriate 
level) with copies to the appropriate level presiding officers.  
 
Part 2 – Response to Due Process Notification (from the alleged offender to the Ethics and 
Standards Committee) 
 
Within ten days of receipt of the Due Process Notification, the respondent has two options: 
 

1.  Submit a written response 
If the respondent chooses this option, a written response and any supporting 
documentation must be attached to the copy of the Due Process Notification and 
submitted to the appropriate level Ethics and Standards Committee Chair ( Chapter, 
Area, National).  The respondent is cautioned --Do not send originals.   
 
2.  Choose not to provide a written response  
If the respondent chooses this option, the respondent must acknowledge receipt and 
refusal of the offer. 

 
The respondent must sign and date the option taken on this form. 
 
The completed and signed form must be submitted to the appropriate Ethics and Standards 
Committee Chair within the stated period.  
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Form COE 61-6 The Links Organization 
 

MINUTES 
OF 

THE CODE OF ETHICS HEARING 
 
Introduction: 
 
The minutes should include clear documentation of the proceedings of the Code of Ethics 
hearing, the decision and the names of all who speak and/or present evidence; and the signatures 
of Link members present.. 
 
A copy of the minutes should be included in a file designated for the Code of Ethics hearing in 
the member’s or employee’s name.  These files are to be confidentially maintained.  Copies will 
be forwarded to the Area or National officials, if applicable.  A copy of the proceedings should 
be provided to the Alleged Offender and the Complainant. 
 
Additional sheets may be attached as needed. 
 
NAME OF ALLEGED OFFENDER:       

POSITION:       

ADDRESS:       

PHONE NUMBER:       E-MAIL:       

MEMBERSHIP I.D.#/Employee #:       MEMBERSHIP STATUS:       

COMPLAINANT:       

POSITION:       

ADDRESS:       

PHONE NUMBER:       E-MAIL:       

MEMBERSHIP I.D.#/Employee#:       MEMBERSHIP STATUS:       

 
DATE:       LOCATION:       
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Form COE 61-6 The Links Organization 
 Page 2 
 
BRIEF SUMMARY OF THE ALLEGED OFFENSE:      

 
Minutes 

      

 
DECISION:      
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Form COE 61-6 The Links Organization 
 Page 3 
 
 PRINT NAME SIGNATURE 

RECORDER   

CHAIRMAN, 
ETHICS 
COMMITTEE 

  

COMPLAINANT   

ALLEGED 
OFFENDER   

OTHERS 
PRESENT 

  

 
 
____________________________________________ 
              Chairman, Ethics and Standards Committee  
 
________________________________________ 
                                    Date 
 
 
 
 Form COE 61-6 (2007) 
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MINUTES 
OF 

THE CODE OF ETHICS HEARING 
COE 61-6  

Instructions: 
 

The minutes are the official record of the proceedings of the Code of Ethics hearing. 
 
Enter the pertinent information into the required field: 

• Demographics of the alleged offender  
• Demographics of the complainant 
• Summary of the alleged offense 
• Minutes of the proceedings 
• Decision of the body [chapter, area executive committee, executive council] 
• Name and signature of participants and members attending  
• Record of vote cast by member [2/3 affirmative vote]  

 
The minutes are filed with the appropriate Ethics and Standards Committee with the roster of 
members attending.  Copies are sent to the Alleged Offender and the Complainant and the 
appropriate presiding officer [chapter president, area director, national president].  
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Form COE 61-7 The Links Organization 
 

NOTIFICATION OF HEARING RESULTS 

 
Name:         
 

Address:         
 

Date:         
 
Chapter         ____________________Membership #________Employee Position_________ 
 

Address:         
 
Dear Link        : 
 

The hearing for the alleged offense was held on      .   
 
The results of the hearing are as follows: 
 

(These statements should be direct quotes on the Minutes of the Ethics Hearing-- Form COE 61-6   
 

Alleged Violation       
 
Code Violated 
 
Standard Violated 
 
Decision of Chapter/Area /Executive Council 
 
 
The following sanction has been imposed by the (Chapter, Area, Executive Council)  
      

 
You have the right to appeal this decision in accordance with the Code of Ethics Procedure 
cited     .  This appeal should be submitted within       days of the decision. 
 
 
Signed:  Date:  
 Chapter President/Area Director/National President 
 
Signed:  Date:  
          Chapter/Area/National Ethics and Standards Committee 
 

cc:  Ethics and Standards Committee (appropriate level) 
       Presiding Officer (appropriate level) 
 Form COE 61-7 (2008) 
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NOTIFICATION OF HEARING RESULTS 

COE 61- 7 
 
Instructions: 
 
 
The accused member, chapter or employee must receive the results the Ethics Hearing. 
 
Enter information into the required fields: 

• Demographics of member, chapter  
• Date of Ethics Hearing 
• Summary of minutes with specifics of the allegation 
• Decision and sanction 
• Procedures for appeal  

 
Attach the specified documents and send to the Ethics and Standards Committee (appropriate 
level) with copies to the appropriate level presiding officers.  
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Form COE 61-8 The Links Organization 
 

ETHICS AND STANDARDS 
TRANSMITTAL  

 
Chapter’s Name:         
 

Address:         
 

Date:         
 
The Code of Ethics Hearing for the alleged offense against       of the       Chapter was held 
on      .  The results of the hearing are as follows: 
 
(These statements should be direct quotes from the Minutes of the Ethics Hearing-- Form COE 61-6. 
 

Complaint:        

 

Decision:        

 
The following sanction has been imposed by the (Chapter, Area, Executive Council) 
 

Sanction:        

 
As prescribed by the approved process, the following information forwarded to the officers listed 
below for information and appropriate action:  
 

      Complaint Form –COE 61-4  
 

      Due Process Notification—COE 61-5 
 

      Minutes of the Code of Ethics Hearing –COE 61-6  
 

      Notification of Hearing Results of the Hearing –COE 61-7 
 
Signed:   ________________ 
                     Chapter/Area/National Chairman- Ethics and Standards Committee  Date  
 
cc:  Area Ethics and Standards Committee (appropriate level) 
       Appropriate Presiding Officer  

Form COE 61-8 (2008) 
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ETHICS AND STANDARDS 

TRANSMITTAL 
COE 61-8 

 
Instructions:  
 
After the Ethics Hearing at every level, the Ethics and Standards Committee reports the 
results of the hearing to the Ethics and Standards Committee at the higher level and the 
appropriate officer. 
 
Enter the information in the required fields: 

• Name and address of chapter 
• Date transmittal is completed 
• Name of the alleged member or chapter  
• Summary of the complaint and decision] 
• Sanction imposed 

Attach the specified documents and send to the Ethics and Standards Committee (appropriate 
level) with copies to the appropriate level presiding officers.  
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Form COE 61-9 The Links Organization 
 

NOTICE OF APPEAL 

Name:         
 

Address:         
 

Date:         
 
Chapter:          _________________Membership #________Employee Position_____________ 
 

Address:         
 
 

I am in receipt of the Notification of Hearing Results for the Code of Ethics Hearing held on 
      noting the following:    
 

Alleged Violation       
 
Code Violated 
 
Standard Violated 
 
Decision of Chapter/Area /Executive Council 
 

Sanction imposed by the (Chapter, Area, Executive Council)  
      

 
 I ______________________wish to appeal the finding/decision of the 

________________ (Chapter, Area Executive Committee/Executive Council) that I violated the 
Code cited above and appeal the sanction imposed.  Attached is the supporting documentation 
for my appeal: 
_________________________________   _________________________________ 
_________________________________   _________________________________ 
_________________________________   _________________________________ 
 

 I _______________________do not wish to appeal the finding/decision of the 
__________________ (Chapter, Area Executive Committee/Executive Council) and accept the 
imposed sanction.  I understand that this decision is final. 
 
Signed: __________________________________________Date:_________________ 
 Sanctioned Party (Member/Chapter/Employee)  
 
To:   Ethics and Standards Committee (appropriate level) 
cc:    Presiding Officer (appropriate level) 
 Form COE 61-9 (2008) 
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NOTICE OF APPEAL  
COE 61- 9 

 
Instructions: 
 
If the sanctioned member, chapter or employee wishes to appeal the finding/decision 
of the Code of Ethics Hearing held by the Chapter, Area Executive Committee or 
Executive Council, this form must be submitted by the sanctioned party within thirty 
(30) days of receipt of the Notification of Hearing Results Form COE 61-7 
 
Enter information into the required fields: 

• Demographics of member, chapter, employee  
• Date of Ethics Hearing 
• Alleged Violation 
• Code Violated 
• Standard Violated 
• Sanction Imposed 
• Intent to Appeal or Acceptance of Decision and Sanction 

 
List and attach the supporting documents: 
 
Send to the Ethics and Standards Committee (appropriate level) with copies to the 
appropriate level presiding officers.  
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Form COE 61-10 The Links Organization 
 

DECISION UPHELD  
 

Chapter’s Name:         
 

Address:         
 

Date:         
 
Link’s Name:         
 

Address:         
 
Dear Link        : 
 

The Area Executive Committee / Executive Council) has reviewed the decisions of the 
(Chapter/Area) regarding the following complaint: 
 

(These statements should be direct quotes from the Minutes of the Ethics Hearing-- Form COE 61-6.  
 

Complaint—Alleged Code Violation        

 
 

Decision:        

 

Sanction:        

 

This body has determined that the complaint is founded.  Therefore, the decision of the 
(Chapter/Area) is upheld and the sanction imposed will remain in effect for the designated 
timeframe. 
 

Justification for upholding the decision         

 

Signed:     
Area/National Chairman- Ethics and Standards Committee   Date  

 
cc:  Area Ethics and Standards Committee (appropriate level) 
       Appropriate Presiding Officer  
 

Form COE 61-10 (2008) 
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DECISION UPHELD 
COE 61-10 

Instructions:  
 

A sanctioned member or chapter has the right to appeal the decision at each level.  Following 
the appeal review and decision, it is the responsibility of the Ethics and Standards Committee 
at each level to inform the member or chapter of the outcome.   
 
Enter the information in the required fields: 

• Demographics of the sanctioned member or chapter 
• Summary of the Action 

o Alleged code violation and summary of complaint 
o Decision 
o Sanction 

• Justification for upholding the decision made at the lower level. 
• Signature of Ethics and Standards Committee and date signed  
 

Attach the specified documents and distribute copies to the appropriate level presiding 
officers and file with the National Ethics and Standards Committee.  
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Form COE 61-11 The Links Organization 
 

DECISION REVERSED  
 

Chapter’s Name:         
 

Address:         
 

Date:         
 
Link’s Name:         
 

Address:         
 
Dear Link        : 
 
The Area Executive Committee / Executive Council) has reviewed the decisions of the 
(Chapter/Area) regarding the following complaint: 
 

(These statements should be direct quotes from the Minutes of the Ethics Hearing-- Form COE 61-6.   
 

Complaint—Alleged Code Violation       

 

Decision:        

 

Sanction:        

 
This body has determined that the complaint is unfounded.  Therefore, the decision of the 
(Chapter/ Area) is reversed and all rights of membership are restored. 
 

Justification for reversal        

 
Signed:   _________________ 

Area/National Chairman- Ethics and Standards Committee   Date  
 
cc:  Area Ethics and Standards Committee (appropriate level) 
       Appropriate Presiding Officer  
 

Form COE 61-11 (2008) 
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DECISION REVERSED 

COE 61-11 
Instructions: 

 
A sanctioned member or chapter has the right to appeal the decision at each level.  Following 
the appeal review and decision, it is the responsibility of the Ethics and Standards Committee 
at each level to inform the member or chapter of the outcome.   
 
Enter the information in the required fields: 

• Demographics of the sanctioned member or chapter 
• Summary of the Action 

o Alleged code violation and summary of complaint 
o Decision 
o Sanction 

• Justification for reversal of the decision made at the lower level. 
• Signature of Ethics and Standards Committee and date signed  
 

Attach the specified documents and distribute copies to the appropriate level presiding 
officers and file with the National Ethics and Standards Committee. 



 

75 

 
 
 
 
 
 
 
 

RESOURCES AND REFERENCES  
 

Glossary and Terms 
National Ethics and Standards Committee Roster 

Area Ethics and Standards Committee Roster 
Advisory Bulletin: Governance of Charitable Organizations 

Inaugural Documents 
Letter- 13th National President 

Letter- 2002—2006 Commission on Ethics and Standards 



 

76 

GLOSSARY OF TERMS 
 

• Apology — is an oral or written statement required of a member who has committed an offense 
for which this is deemed an appropriate means to show regret for the action. [Bylaws, Article I, 
Section 13] 
 

• Censure, Reprimand — is a written statement issued by the appropriate chapter, area or national 
official to a member for a violation of the Code of Ethics, Constitution and Bylaws, or Manual of 
Procedures that causes limited harm to The Links Organization or a member of The Links, 
Incorporated [Bylaws, Article I, Section 13] 
 

• Charter Revocation (Chapter) - is used for the most egregious violations and is the most severe 
form of discipline applied to a chapter that has violated the Code of Ethics, and permanently 
withdraws the chapter’s charter. Charter revocation is affected for failure to comply with the 
Constitution and Bylaws of The Links, Incorporated and for failing to correct identified 
deficiencies over a period of two years. [Bylaws, Article II, Section 6D] 

 
• Conflict of Interest—is a circumstance created when a member’s personal relationship, financial 

relationship or in rare cases, unwavering position or belief is actually or potentially at odds with 
the interests of The Links Organization. 

 
• Executive Session-- Any meeting or part of a meeting in which the proceedings are 

considered secret and non-members are excluded (unless they are invited for specific 
purposes of providing information to the assembly). 
 

• Expulsion (Member) –-is the total and permanent severance of a member's relationship with The 
Links, Incorporated. [Bylaws, Article I, Section 14B] 

 
• Immediate Family Members—for the purpose of determining whether a conflict of interest exists, 

immediate family members include the member’s spouse, brother or sister (whether by whole or 
half-blood or where legally adopted), spouse of brother or sister (whether by whole or half-blood 
or legal adoption), ancestors (parents, grandparents), children (including a legally adopted child), 
grandchildren, great grandchildren and spouses of children, and great grandchildren (whether by 
whole or half-blood). [IRS Publication 557]  
 

• Fine — is a sum paid as a penalty for failure to comply with organizational administrative 
requirements. [Bylaws, Article X, Section 9] 

 
• Hearing (Code of Ethics) –An executive session held in conjunction with or separate from the 

regular chapter/area committee/executive council meeting to hear testimony from the complainant 
and respondent (and representatives) on the alleged violation and to a render decision and levy a 
sanction where warranted.  A 2/3 affirmative vote of the body is required to find a violation and 
impose a sanction. The hearing is conducted by the appropriate level Ethics and Standards 
Committee 

 
• Investigation—The systematic inquiry of a reported violation of a tenet of the adopted Code of 

Ethics.   Investigative authority is limited to appointed and trained committees at all levels of the 
Links Organzation.  
 

• Links Organization – this term is used to refer to The Links, Incorporated, The Links Foundation, 
Incorporated and The Links Headquarters staff.  
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• Probation (Chapter) 2--- is a defined time period, not to exceed one year, during which chapters 
shall curtail certain activities to correct its deficiencies. A chapter on probation may not seat a 
delegate at the National Assembly or an Area Conference.  The chapter will follow the 
procedures as defined in the Constitution and Bylaws. [Bylaws, Article II, Section 6A] 

 
• Removal from Office (Officer) – is the permanent removal of the member from elected or 

appointed office. [Robert's Rules of Order Newly Revised (RONR), page 642--Remedies Against 
Misconduct or Dereliction of Duty in Office] 
 

• Suspension (Chapter) — is a defined time period, not to exceed one year, during which all 
chapter activities are suspended.  A Chapter is supervised by the Area Executive Committee 
during the period of suspension.  A Chapter on suspension may not seat a delegate at the National 
Assembly or an Area Conference.  [Bylaws, Article II, Section 6B] 

 
• Suspension (Member) — is the temporary withdrawal of a member from all activity with the 

local chapter, the area, and The Links, Incorporated for a defined period not to exceed one year.  
During that time, the suspended member must pay all dues but has no rights or privileges of 
membership.  [Bylaws, Article I, Section 14A] 

 
2 Note:  Only chapters may be placed on probation 
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NATIONAL ETHICS AND STANDARDS COMMITTEE 
 
Sandra Dorsey Malone 
National Committee Chair 
Dallas (TX) Chapter 
1907 Matagorda Drive 
Dallas, TX 75232 
214-333-3328 
214-394-8803 (cell) 
214-330-5844 (fax) 
Malone4san@aol.com 

 
R. Sia Barnes  
Southern Area Chair 
West Palm Beach (FL) Chapter  
8479 Thousand Pines Circle 
West Palm Beach, FL 33411 
561-793-6502 
561-762-6801 (cell) 
rsb@searcylaw.com 

 
Bonnie McLeary 
Central Area  
Lake Shore (IL) Chapter  
9157 Creiger Avenue 
Chicago, IL  60617 
773-374-3139 
312-415-1614 (cell) 
Bonniem845@aol.com 
 

 
Margot James Copeland 
National Vice President  
Cleveland (OH) Chapter 
13900 Shaker Boulevard 
Suite 1216 
Cleveland, OH 44120 
216-752-1036 
216-272-3515(cell) 
Margot.copeland@keybank.com 

 
Eva Jackson Purnell 
Western Area Chair 
Missouri City (TX) Chapter 
11214 Bright Canyon Lane 
Cypress, TX 77433 
281-469-3110 
281-802-5760 (cell) 
purnelleva@yahoo.com 

 
Evia Briggs Moore 
Western Area  
Stockton (CA) Chapter 
4344 Spyglass Drive 
Stockton, CA  95219 
209-957-2034 
209-406-6726 (cell)  
ebriggs-moore@comcast.net 
emoore@deltacollege.edu 

 
Jacqueline Spriggs Revis 
National Parliamentarian 
San Antonio (TX) Chapter 
2902 Wakeman Drive 
San Antonio, TX 78247 
210-494-7331 
210-861-4126 
jrevisprp@att.net 

 
Lula Cosby 
Central Area  
Springfield (OH) Chapter 
1225 Apollo Avenue 
Springfield, OH  45503 
937-390-6006 
937-206-1836 (cell) 
Lula@lulacosby.com 

 
Evelyn Banks Neely  
Western Area  
Peninsula Bay (CA) Chapter 
928 South Idaho Street 
San Mateo, CA 94402 
650-342-2897 (telefax)  

 
Deidra Y.A. Edwards 
Central Area Chair 
Cream City (WI) Chapter 
9009 N. White Oak Lane, Apt 12 
Bayside, WI 53217 
414-331-5456 
akadyae@wi.rr.com 

 
Billie Delpit Cunningham 
Southern Area Chair 
Baton Rouge (LA) Chapter 
2267 Duncan Drive 
Baton Rouge, LA 70802 
225-387-5231 
225-933-5514 (cell) 
Billiedc56@aol.com 

 
Sharon  U. Richardson 
Eastern Area  
Newport News (VA) Chapter  
215 Chesapeake Avenue 
Newport News, VA  23607 
757-245-5521  
757-570-0962 (cell) 
shacolate@aol.com 

Carolyn Lewis Mosby 
Eastern Area Chair 
James River Valley (VA) Chapter 
3524 Bathgate Road 
Richmond, VA 23234 
804-271-0565 
804-477-4649 (cell) 
Cmos20@aol.com 

Rosemary Nichols Jones 
Eastern Area  
Commonwealth (VA) Chapter  
4201 Hermitage Road 
Richmond, VA  23227 
804-262-8839 
804-908-8839 (cell)  
Rose5rose@aol.com 

Marsha Dimmy Sullivan 
Central Area  
Northern Indiana (IN) Chapter  
P.O. Box 2692  
7511 Harold Street 
Gary, IN  46403 
219-938-9570 
614-563-4927 (cell) 
marshasullivan@sbcglobal.net 
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AREA ETHICS AND STANDARDS COMMITTEES 
 

Central Area  
Deidra Y.A. Edwards, 
Chairman 
Cream City Wisconsin (WI) 
Chapter 
9009 N. White Oak Lane #212 
Bayside, Wisconsin 53217 
414-331-5456 
akadyae@wi.rr.com; 
edwardde@wauwatosa.k12.wi.u
s 
 
Alice Strong Simmons  
Area Vice Director  
Oklahoma City (OK) Chapter 
3304 N. Maxwell Dr. 
Oklahoma City, Oklahoma 
73121 
(405) 427-5009 
astrongsimmons@msn.com 
 
Barbara Oliver Hall   
Area Parliamentarian 
Des Moines (IA) Chapter 
3660 Grand Avenue  Unit 220 
Des Moines, Iowa  50312 
515-276-3990 
b.oliverhall@msn.com 
 
Romonda Belcher Ford 
Des Moines (IA) Chapter 
3301 Cottage Grove 
Des Moines, IA   50311 
and  
P.O. Box 5042 
Des Moines, IA   50306 
515-271-0605 
rbelcher@attorney.copolk.ia.us 
 
Carolyn Williams   
Kalamazoo (MI) Chapter 
2237 Lorraine 
Kalamazoo, MI   49008 
269-345-5113 
Chwilli941@aol.com  

Eastern Area  
Carolyn L. Mosby,  
Chairman 
James River Valley (VA) Chapter 
3524 Bathgate Road 
Richmond, Virginia 23234 
804-271-0565 
cmos20@aol.com 
 
Dianne Hardison,  
Area Vice Director        
Old Dominion (VA) Chapter 
720 Clear Spring Road 
Great Falls (VA) 22066 
703-450-1526 
linkdianneshardison@hotmail.com 
 
Alice G. Pinderhughes, 
Parliamentarian 
Harbor City, (MD) Chapter 
3521 Hilton Road 
Baltimore, Maryland 21215 
410- 542- 7000 
alice@pinderhughes.com 
 
Barbara L. Edwards, President 
Westchester, County (NY) 
406 N. Fulton Ave. 
Mount Vernon, New York 10552 
914- 667-2468 
Bedwards@jbfcs.org 
 
Joyce E. Felder,  
Prince George’s County (MD) 
4809 Silverbrook Way 
Bowie, Maryland 20720 
310- 805- 9874 
feldjoy2@aol.com 
 

Southern Area 
Billie Cunningham, 
Chairman 
Baton Rouge (LA) 
Chapter 
2267 Duncan Drive 
Baton Rouge, LA 
70802 
billiedc56@aol.com 
 
Eneid Francis, 
Area Vice Director 
Ponchartrain (LA) 
Chapter 
3701 Gentilly Blvd. 
New Orleans, LA  
70122 
enidf@bellsouth.net 
 
Lydia Alexander, 
Area Parliamentarian 
Birmingham (AL) 
Chapter 
1141 Posey Avenue 
Bessemer, AL 35022 
lydialal@aol.com 
 
Carlenia Ivory 
Charlotte (NC) 
Chapter 
4329 Hyde Park 
Drive 
Charlotte, NC 28216 
cgivory@hotmail.com 
 
Alma Stokes 
Greensboro (NC) 
Chapter 
1919 Finley Street 
Greensboro, NC 
27404 
Alsto0715@aol.com 
 
 

Western Area 
Eva Purnell, Chairman  
Missouri City (TX) 
Chapter 
11214 Bright Canyon 
Lane 
Cypress, TX 77433 
281-256-7073 
281-469-3110  
purnelleva@yahoo.com 
 
Constance Smith, Area 
Vice Director 
Stockton (CA) Chapter 
1505 Griffin Point 
Stockton, CA 95207 
209-474-0396  
cfitzsmith@sbcglobal.net 
 
Margaret Winn, Area 
Parliamentarian 
San Antonio (TX) 
Chapter 
1119 E. Crockett Street 
San Antonio, TX 78202 
210-227-4326  
margo1890@aol.com 
 
Janet Baszile 
Palos Verdes (CA) 
Chapter 
1624 Chelsea Road,  
Palos Verdes Estates, CA 
90274 
 310-375-1750  
janetbaszile@yahoo.com 
 
Maxine Hill 
Anchorage (AK) Chapter 
1621 Stanford Drive 
Anchorage, AK 99508 
907-276-1429  
maxinehill@mac.com 
 

 
 
 
 



 

80 

 

 Tax-Exempt Organizations Advisory Bulletin  
 

Governance of Charitable Organizations: The IRS Releases Draft “Good 
Governance Practices” 

By LaVerne Woods and Thomas C. Schroeder  
[March 2007] 

The governance practices of charitable organizations have come under increasing scrutiny by state and 
federal regulators. In response, a variety of industry groups have issued laundry lists of “best practices” 
recommendations. The latest entrant on the “good governance” scene is none other than the Internal 
Revenue Service (IRS). 

The IRS has released a discussion draft of governance practices for charities that are qualified under 
Section 501(c)(3) of the Internal Revenue Code. Entitled “Good Governance Practices for 501(c)(3) 
Organizations” (available at http://www.irs.ustreas.gov/charities/topic/index.html), the draft proposes 
specific measures that the IRS says charities should consider adopting to ensure good governance. 

The draft is informal and, because most governance practices of nonprofits fall under the jurisdiction of 
state authorities, the IRS does not have authority to enforce compliance with most of the identified 
practices. The IRS suggests, however, that following the practices “may promote compliance with tax 
law,” and that an organization that adopts some or all of the practices is “more likely to be successful in 
pursuing its exempt purposes and earning public support.” 

The draft outlines the basic fiduciary duties of a board member under state law, i.e., the duty of care and 
the duty of loyalty. Under the duty of care, a director must act in good faith, with the care that an ordinarily 
prudent person would exercise under the circumstances, in a manner the director reasonably believes to 
be in the charity’s best interest. Directors should be familiar with the charity’s activities, fully informed 
about its financial status and have full and accurate information to make informed decisions. 

Directors also owe the charity a duty of loyalty. This means that the director must act in the best interests 
of the charity rather than in the personal interest of the director or some other person or organization. This 
duty requires a director to avoid conflicts of interest that are detrimental to the charity. Charities should 
have written procedures for addressing conflict (e.g., a conflict of interest policy), and directors and staff 
should disclose annually in writing any known business interest that they or their family members have in 
any business entity that transacts business with the charity. 

The draft does not suggest a particular board size, but does seem to endorse a happy medium. It notes 
that organizations with very small or very large boards may be “problematic,” in that small boards may not 
adequately represent the public interest and large boards may be “less attentive to oversight duties.” The 
IRS notes that a charity’s board should include both individuals who are committed to and passionate 
about an organization, and those who have specific expertise in areas critical to an organization’s 
operations, including accounting, finance, compensation and ethics. 

In addition, the IRS recommends that charities adopt the following practices: 

• Code of ethics and whistleblower policy. The draft suggests that boards should establish a 
written code of ethics that includes established procedures for employees to report potential 
impropriety or misuse of an organization’s assets. 

• Transparency. The IRS advocates transparency in operations and dissemination of information. 
The draft states that a charity should ensure that the organization’s Form 990 is made available 
to members of the public upon request. This is in fact more than just good practice; exempt 
organizations are legally required to make their Form 990s available on request. The IRS goes 
further, recommending that organizations post their Form 990s on their websites.  
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• Fundraising. The draft recommends that boards adopt policies to ensure that ongoing 
fundraising operations meet federal and state law requirements. Boards should ensure that 
fundraising costs are reasonable, and they should closely monitor the activities of professional 
fundraisers. 

• Financial audits. While the draft does not suggest a dollar threshold at which an independent 
financial audit should be required, it does state that organizations with “substantial assets or 
annual revenue” should annually engage the services of an independent auditor. It further 
recommends that the auditor be changed approximately every five years to ensure that the 
organization’s finances receive a “fresh look.” Boards should regularly receive and review up-to-
date financial statements, auditor’s letters and finance and audit committee reports.  

• Compensation of board members. The recommendations on board compensation are likely to 
be the most controversial elements of the discussion draft. The IRS suggests that charities 
generally should not compensate board members for their service, and should do so only if such 
compensation is approved by an independent committee of members who are not compensated 
by the organization and who have no financial interest in determining the compensation. This 
recommendation does not accord with actual practice. While the majority of charities do not 
compensate their board members, it is not uncommon for directors to receive modest stipends for 
attending board and committee meetings. Anecdotal experience suggests that the practice of 
using an independent committee to establish board compensation is rare. 

• Document retention policy. Boards should adopt a written data and document retention policy, 
according to the draft, including procedures for archiving documents, data back-up procedures, 
and routine maintenance of any such systems put in place. 

• Mission statement. The IRS suggests that a clearly articulated mission statement will help to 
explain and popularize the charity’s purpose and serve as a guide to the organization’s work.  

While the IRS does not have the power to enforce the majority of these recommendations, it does have 
the authority to review applications for Section 501(c)(3) status, and it seems likely that the agency will be 
looking for compliance with its suggested practices in reviewing the qualification of new organizations for 
tax exemption. 

The recommendations are not a fool-proof recipe for good governance, and some of these practices will 
be inappropriate for some organizations. For the most part, however, the recommendations do represent 
good practices, and charities should consider whether adopting some of these practices could enhance 
their operations. 
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Founded in 1946 

The Links, Incorporated 

1200 Massachusetts Avenue, NW 
Washington, DC 20005 

 
 

April 2006 
 
Sister Links: 
 
In 1946, our founders, Margaret Hawkins and Sarah Scott, envisioned an organization built on 
the twin pillars of friendship and service that would be responsive to the needs and aspirations of 
African-American women in ways not being addressed by other groups.  In 2006, more than ten 
thousand women of The Links, Incorporated represent the continued commitment of talented 
women of African ancestry to the improvement of their communities—locally, nationally and 
globally. 
 
Today, we are well positioned to meet the challenges that lie ahead in the 21st century. However, 
as stewards of the legacy of Margaret Hawkins and Sarah Scott and all of those who followed 
them, we must hold fast to the principles of friendship and service on which The Links, 
Incorporated was founded.  At the same time, we must reinforce the internal structures of the 
organization to make them strong enough to meet the demands of changing times.  We are a 
complex, multi-layered organization.  To thrive as an organization, our members everywhere 
must completely embrace and live out the core values of The Links Organization. 
 
Across the country, the public increasingly is holding organizations—and their leaders—
accountable for adhering to the professed values of their organizations and for achieving their 
stated goals.  Even this year, we have witnessed breaches of the public trust in private and public 
sector corporations and institutions. As a result, there is closer public scrutiny of all 
organizations, their leaders and their members.  It is crucial to the preservation of the stature of 
our beloved organization that we take appropriate actions to preclude such breaches in The Links 
Organization.  Every Link plays a vital role in this process.  
 
All Links must exemplify the high ideals and values upon which the organization was founded.  
Within our organization, the existence of friendship and service are dependent on the presence of 
honesty, trust, integrity, commitment, respect and exemplary leadership in our interactions with 
each other and the public.  Further, we must exhibit accountability in our implementation of 
programs and in the management of member and public funds and resources. 
 
While we celebrate the growth of our organization, we acknowledge that this expansion brings 
with it the challenge of ensuring that all members internalize the values of the organization and 
that principles of conduct guide their actions in all aspects of the organization’s activities.   
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Situations have certainly developed that call into question whether a member was acting in 
accordance with these values.  It is for this reason that the Commission on Ethics and Standards 
has been established. 

 
It is imperative that we establish a Code of Ethics and the attendant Policy and Procedures 
Manual to clearly articulate our values and the standards of conduct expected of members.  It is 
equally important that members know that there are sanctions for violating these standards, 
particularly when these violations result in harm to the organization and its members or violate 
the public trust.  The Code of Ethics and the Code of Ethics Policy and Procedures Manual are 
documents whose principles will be imbedded in appropriate sections of the Constitution and 
Bylaws, Manual of Procedures and other regulations and guidelines.  
 
We are dedicated and committed women who design and implement programs that have 
benefited thousands locally, nationally, and globally. As we urge members to give to our 
foundation, and solicit funds from corporations, foundations and governmental entities to further 
our program objectives, we must endeavor to exemplify the highest standards of conduct in all of 
our activities. 
 
Moreover, as a community of friends, we must never lose the intimacy of a dear and precious 
friendship built on trust, honesty, respect, loyalty, confidentiality, compassion, understanding 
and civility. The Code of Ethics and the Code of Ethics Policy and Procedures Manual clearly 
articulate the standards we have established for our members and our elected and appointed 
officials.  The words contained herein gain strength only by our actions.  By embracing and 
adhering to the Code of Ethics and the Code of Ethics Policy and Procedures Manual, we 
guarantee that we will pass on to the next generation of Links a legacy of excellence and an 
organization as well regarded as the one we received from those courageous women who 
preceded us.  In so doing, we will touch tomorrow today. 
 
Sisterly, 
 
 
Gladys Gary Vaughn, Ph.D. 
National President 
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A MESSAGE FROM  
THE COMMISSION ON ETHICS AND STANDARDS 

 
 

Dear Sister Links: 
 
It is with great pleasure that we present the Code of Ethics and Code of Ethics Policy and 
Procedures Manual.   
 
This Code of Ethics and this Code of Ethics Policy and Procedures Manual are designed to 
preserve the uniqueness of our Links Organization, which was founded on friendship and 
service.   Specifically, this document will serve to identify our organization’s core values, broad 
ethical principles, and a set of specific operational actions to guide our behavior and conduct.   
 
We hope that you will find the information contained within to be protective, prescriptive, and 
proactive.   Where appropriate, you will find that the Code of Ethics and the Code of Ethics 
Policy and Procedures Manual are cross-referenced with the Constitution and Bylaws, Manual 
of Procedures, and other governing documents of The Links Organization. This cross-reference 
has been integrated to provide consistency with our current policies and procedures and to 
increase our internal organizational effectiveness, efficiency and accountability.   
 
The initial draft of this document (i.e., the Code of Ethics and Standards) was submitted in 
March 2003.  Input pertaining to the document was received during the 34th National Assembly 
held July 2004 in Atlanta, Georgia.  During the Assembly, the body voted to maintain the 
“spirit” of the Code, while simultaneously calling for a revision of the document.  The process of 
revision occurred immediately following the 2004 Assembly through April of 2005.  Utilizing 
the Assembly comments, consultation and advice from the organization’s attorney, members, 
and a member nonprofit organization consultant, additional research and revisions were made.  A 
revised document, the Code of Ethics and Policy Manual - A Proposal for Members, was 
presented during the 2005 Area Conferences.  Following comment and review by the chapters in 
late 2005 and early 2006, this Code of Ethics and the Code of Ethics Policy and Procedures 
Manual are now being presented for ratification at the 2006 National Assembly.  We have also 
developed a condensed version of the code in a bi-fold format, as requested at the Atlanta 
Assembly.  
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Those involved with the creation and revision of the Code of Ethics and the Code of Ethics 
Policy and Procedures Manual, wish to graciously thank the National President for her 
motivation and assistance and for this opportunity to be of service. 
 
Submitted by: 
The Commission on Ethics and Standards 
April 2006  
 
Link Carolyn Lewis Mosby,Ed.D.,Chair 
James River Valley (VA) Chapter 
 
Link Barbara L. Edwards, J.D. 
Westchester (NY) Chapter 
 
Link Joyce E. Felder 
Prince George’s County (MD) Chapter 
 
Link Andolyn B. Harrison, Ph.D. 
Monroe-Grambling (LA) Chapter 
 
Link Patricia Ann Dorsett Larvadain J.D. 
Alexandria (LA) Chapter 
 
Link Sandra H. Mays 
Memphis (TN) Chapter 
 
Link Jacquelyn W. McCray, Ph.D. 
Pine Bluff (AR) Chapter 
 
Link Kay E. Royster, Ed.D. 
Affiliate Member, Peoria, IL 
 
Link Constance Fitzpatrick Smith 
Stockton (CA) Chapter 
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